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Cost Savings and Revenue
Generating Ideas
	Idea
	Savings
	Potential Impact

	Open Source Anti-Virus

· Currently Symantec
	$17K
	· More staff time to customize and implement software; No seamless package for upgrades

· Leaves some machines vulnerable

	Open Office

· Currently Microsoft Office
	$13K
	· Less features

· Training issues

· Big impact on student use (compatibility, confusion)

	Do not renew Smartnet

Maintenance for network switches
	$25K
	· Extended network downtime

· May cost more than $25K annually

	Eliminate (or reduce) Media supply budget
	$34K (or less)
	· As equipment goes down, it will not be repaired

· No battery, remote control, or cabling replacement

· No CD/DVDs burned for faculty

	Prolonged use of printer toners and maintenance kits
	$8K
	· Disgruntled customers

· More service tickets regarding printers

	Reduction in workforce
	
	· Potential loss of jobs

· Reduced hours of service to students and faculty, especially in the evening


Sources of Revenue

	Idea
	Revenue
	Potential Impact

	Late Registration Fee – Students who register within two weeks of the class start date would be assessed a fee.
	??
	· Students may register earlier – good for us

· Additional burden for Enrollment Services

· Students may be unhappy



	Technology fee
	??
	· Need Board Approval

	Student ID fee
	??
	· Additional burden on Public Safety and Fiscal Departments

	Naming pods/buildings
	??
	· Hard to find sponsors 

	Charge for “nearby” parking --  Students and employees.
	??
	· Need Board approval?

· Additional burden on Public Safety and Fiscal Departments

	Sell advertising on golf netting, PVCC vehicles, web site
	??
	· Hard to find buyers

· Might cause more harm than good


