PVCC Multi-Year Financial Plan 


ASSUMPTIONS:

A. Primary new revenue stream will be enrollment growth funding from MCCCD.

1) Enrollment growth will be funded prospectively as outlined by District Budget Office.  
2) College will have to manage risk of estimated and projected enrollment funding.
3) Enrollment will be funded at the current resident tuition rate per CH.
B. The college will pursue other revenue, as appropriate, from rental of facilities, partnerships, fund raising, etc.
C. Salary and benefit increases (COLA's, steps), if any, will be funded by allocation of required funds from MCCCD.  Other policy manual required increases will also be funded by MCCCD.
D. Budget development will consider all funds (grants, course fees, auxiliary/enterprise) available to the college.

PRINCIPLES:

1) The annual budget development will begin by recognizing and incorporating mandatory price and volume increases such as utilities, contractual obligations, etc. as well as health and safety requirements. 
2) Increased expenditure requirements for "wash" agreements, dual enrollment stipends, and the like will likewise be forecast (by Academic Affairs) while requirements for coverage of disability services and CWS match will be forecast (by Student Affairs) and incorporated into designated reserve budget lines.
3) Results of reviews of academic and support units will be incorporated into the budget development process.  Unit review processes shall incorporate a zero-based approach to the budgets as well as financial performance measures and shall include review of all funds available to the units.
4) PVCC’s structural deficit will be eliminated by the time the FY13 budget is developed.
5) Enrollment growth funding will be allocated: 

a. first, to the direct instructional costs of new enrollment; 

b. second, a portion(to be determined) to the support functions for whom demand increases with enrollment; 
c. third, to the college base for remediation of the structural deficit and when that is accomplished, 
d. fourth, for allocation to new or expanded college initiatives in accordance with the college strategic plan.  Investments in quality improvement initiatives will also be considered.
6) While the college desires to increase its "board approved" faculty and staff, it recognizes that enrollment volatility requires that a portion of its staffing remains in the adjunct/part-time/temp category in order to allow for expansion and contraction on the margin to meet enrollment needs.
7) The college budget will be developed holistically, incorporating all funds and consideration of desired use or maintenance of fund balances.  The college will maintain a minimum reserve of $500,000 for unanticipated needs.
8) The college will adopt a plan for use of its rental income and may consider "taxing" enterprise income collected by units.
9) The college will carefully manage work assignments recognizing that costs of reclassifications and reassignments are its financial responsibility.
10) The college will budget staff vacancies at step 4 in order to adequately fund and not constraint hiring of the best qualified candidate.  Faculty vacancies will be budgeted at grade 1, step 8, per district practice.
11) Capital budgeting shall incorporate refreshment plans for technology and elsewhere where appropriate.
a. Capital budget decisions must consider consequences for operational budgets.
b. Given college's significant occupational capital fund balance, a master plan will be developed for occupational education.
12) Grant and contract proposals shall be reviewed for match and/or institutionalization so that these can appropriately planned and, when necessary, funded.
13) Planning for budget reductions shall reference the strategies adopted by BDST in January 2009.
14) College budget development shall be transparent.  The college shall maintain a three-year rolling financial plan to enable it to assess long-term consequences of budget decisions.
15) Enterprise activities that are expected to be self-sufficient shall develop operational and financial plans to meet this expectation no later than FY12.
16) Budget decisions shall focus on the best interest of the college and its students rather than separate units or divisions. There must be shared responsibility for the decisions made and college-wide acknowledgement of the impacts on service levels.
17) The college will engage in a focused effort to reduce its impact on the environment and thereby decrease budget requirements for utilities, paper, etc.
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