Student Development
CCSSE Benchmarks:

9b – Providing the support you need to help you succeed at this college

9c – Encourage contact among students from different economic, social, and racial and ethnic backgrounds

12g – Using computing and information technology

12j – Understanding yourself

12k – Understanding people of other racial and ethnic backgrounds

12n – Developing clearer career goals

13a1 – Frequency of academic advising/planning

13b1 – Frequency of career counseling

Proposed Activities:
1. Weekly group meetings between second year ACE/SUCCEED students and coordinator (9b)

2. Implementation of ePortfolio into second year ACE/SUCCEED student activities (9b, 12g)

3. Implementing Round Table Discussion and Forum regarding the DREAM Act (9c, 12k)

4. Adding iGoal session into Orientation Programming for new students (9b, 12j, 12n, 13a1, 13b1)

5. Adding Academic Readiness/Success Strategies session into Orientation Programming (9b)

Division/Department Team:

1. Activity 1 – Coordinator ACE/SUCCEED and the Director of Student Development will meet with ACE students as a group to explore the benefits of participating in the program for 2 years, applicability of courses to real life, program evaluation, and exit strategies 
2. Activity 2 – Coordinator ACE/SUCCEED and the Director of Student Development will organize the method to implementing ePortfolio into the students activities and assignments.  PEAK Program will set the requirements for ePortfolio implementation.  The ACE/SUCCEED Program Instructors will provide the coursework that will set the pace for what the students include in their ePortfolio.
3. Activity 3 – The first of strategies for exploring community issues will be researched and implemented by the Coordinator ACE/SUCCEED and the Director of Student Development.  Student Public Policy Forum participating students will have an opportunity to participate in the round table as well as present their findings after lobbying in Washington.
4. Activity 4 – Coordinator Orientation, Director of Student Development, Student Life, Academic Advising, Computer Commons, Vice President of Learning Support Services
5. Activity 5 – Coordinator Orientation, Director of Student Development, Media Services, Student Learning Center, Academic Advising

Timeline:

1. Activity 1 – Planning will begin in November.  An outline for the spring 2006 semester will be finished in December, with the first meeting during the first week of spring 2006 classes.  An outline for fall 2006 will be completed in February with the first meeting to take place during the first week of classes of fall 2006.

2. Activity 2 – Planning for the ePortfolio will continue in the spring 2006 semester with implementation starting with the new 2nd year students in fall 2006.

3. Activity 3 – Planning for the round table/forum will start in October 2005 with implementation planned for November of 2005 (dependent on the availability of participants) – back-up plan implementation of program during spring 2006 semester, date is TBD.
4. Activity 4 – Discussion/Planning begins November 2005.  Implementation into Orientation programming will be fall 2006.
5. Activity 5 – Discussion/planning begins November 2005.  Implementation of Orientation programming will be fall 2006

Budget:

1. Activity 1 – No new funding for this activity is anticipated.  Current staff with the Office of Student Development will be utilized.
2. Activity 2 – No new funding for this activity is anticipated.  Current faculty for the ACE/SUCCEED program will be utilized and the Computer Commons fees are built in to Opportunity Grant funds as well as SUCCEED program costs.

3. Activity 3 – No new funding for this activity is anticipated.  The space utilized will be on campus and the current staff in Student Development will be working on the implementation.

4. Activity 4 – Additional funding will need to be allocated for printing/binding/designing costs.  The distribution and instruction need to work with students is already present at the campus.  Space will be an issue due to the student needing to work on a computer at the Computer Commons as well as a Parent Program simultaneously so the students can concentrate on their personal iGoal.
5. Activity 5 – Additional funding for this activity is anticipated.  Media services will be utilized in making a program that is interactive for students and families.

Report:

An assessment of programs implemented during the spring 2006 term will be completed at the end of spring 2006 and will occur upon the completion of each term thereafter.  Programs implemented during the fall 2006 term will be assessed at the end of the term and continue each term thereafter.  The assessment will include feedback from all involved planning teams, staff that participate in the activities, and students.

