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Summary of proposed plan

The proposed plan was to incorporate a mandatory academic plan into the framework of a student-athlete academic success program. The plan was to be developed initially by both student-athlete and advisor. It was to include transfer goals, graduation requirements and checksheet(s), transfer eligibility requirements, and a semester by semester academic plan. Completion of and a review of the plan each semester were/are required prior to participation in athletic competition. 

What did you learn? (Include challenges, what others can learn from you)
We learned that the PUMA PATH or mandatory academic plan, simply as a visual tool, increased the overall awareness and general understanding of our students regarding the academic system, (credit hours, semester load, degree requirements, summer school). Further, that the mind set of both students and advisors morphed to higher focus on graduation/transfer. Both saw hard evidence that taking less than 15 hours in any semester necessitated a future overload or summer school. The 'referrals and reminders' section of the plan has been particularly helpful as students have begun using the plan for the second time.

We learned that the amount of time necessary to develop/compose as well as monitor each plan after the fall semester was greater than anticipated. The existing advisement structure and personnel were severely taxed. As a result, numerous group advisement sessions were established and conducted. Those sessions were much less successful than anticipated. We learned that the sessions needed much more forethought, planning and structure than was provided. Advisement/planning sessions away from the advisement center and its resources were much less effective than those in the center. Specifically, new students were not served adequately by these 30 minutes sessions. For new students, a session was not long enough to comprehend the myriad new, unfamiliar terms and concepts necessary. 

As the process continued, student resistance decreased. Their feedback was that the plans had been talked about with their teammates/peers and that the future benefits became increasingly significant. It must also be said that the students realized that the system was indeed in place, that they would not be allowed to compete without participating and that it would do no good to complain anyway.

We also learned the degree to which our coaches are in touch with their team members. Involvement and participation by team was a direct reflection of the amount of time and energy devoted to this project by each coach. It served as reminder of the existing demands on coaches (full and part-time) and that an eye must be kept on how much we can realistically expect of them.
How was student engagement enhanced?

Student engagement was enhanced in numerous ways. First there was increased interaction between students and all levels of athletics department and advisement department staff. Included in the process of completing those plans were conversations about personal goals, steps necessary for participation, transfer and eligibility. If for no other reason than the forced existence of the process, students were forced to acknowledge and interact with goals, plans and actions.

Interestingly, both student and advisor comments reflect a better student understanding of the process and future implications of decisions regarding credit load, academic success and graduation. The transition for those involved to "see the light" or the benefits of planning and the process itself seems to have at least begun.
What would you change?
We would change the timing of the implementation of the plan/process. The ideal time for the planning/advisement session to take place is during off peak times in the advisement center. Students will be asked/directed to schedule appointments with advisors, (1 hour for new students/30 minutes for continuing) as early in the advisement/registration process as is possible. We will not include group advisement sessions in the future unless there are much more stringent guidelines, protocols and outcomes in place ahead of time. 

It would be ideal to have a web based record keeping system such that a paper trail would not be necessary. Though a paper trail resulted in increased contact between student and PV staff, the required run around effort and time was seen to some degree as counterproductive.
Was the plan collaborative or individual? How did the process work?

The plan was highly collaborative. Numerous meetings and working sessions took place between advisement and athletics from planning through evaluation. The academic planning form developed by the advisement office was used by both departments and has been very effective and functional. Staff from both departments were involved in the implementation of the group sessions also. Thanks to the computer commons staff for their efforts in support of the project with classroom space and technical set up.
