CCSSE Action Plan Report

Computer Asset Campus wide – Internship

Project Scope:
This project is in a pilot phase during which evaluation of equipment and processes will be conducted and documented.  Once completed, the student intern will have gained valuable job skills related to his or her field of interest and will have performed a needed function for the department.  The final out put will be a Computer Asset system for the colleges Technology Services.
Activities:

1. Secure funding to hire student intern 

a. Funds were used from both Federal Work study and department Temporary funds

2. Establish working guidelines and commitments

a. Guidelines included working with existing databases and spreadsheets from 3 different sources and merging them into one flat spreadsheet.  

b. The existing electronic files did not have consistency with data and needed to be reworked to fit into a flat format.

3. Meet regularly to review progress of evaluation

a. Informally met at various intervals during the projects.  Meetings included strategizing and creating common terms and fields to use throughout the project.

4. Communicate project status regularly with Senior IT staff.

a. Senior IT staff were updated on regular intervals on progress of Database merging, including changes that were needed for equipment transfer, disposal, salvage and new equipment added or subtracted from the campus Asset.

5. Design and implement a Database to maintain capital asset.

a. Due to the large amount of data that needed to be merged and reconfigured the Design and Implementation of the Database will be postponed to the second phase of this project.

Evaluation:
An evaluation on the student was done to determine the following.

1. Did you understand the tasks you were to perform to gather equipment asset information for the Computer Asset database?

a. Top of Form

2. Do you understand the importance of Asset management for a campus?

3. Have you gained skills by working on this project?

4. Do you feel these skills will help you with future employability? 

5. What other information would be valuable to you as student intern?

All answers were positive indicating that the project details were clearly outlined to the student.  The open-ended question number 5 was answered with a process related issues that was not well communicated to the staff.  This gap in communication was resolved and all technical staff now have a clear understand of what information the student needs to complete his tasks. 
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