CCSSE Plan: PVCC Library Division

Department: Library Division

Summary of proposed plan. (2-3 sentences)

Student Effort

Question 6b: Number of books read on your own (not assigned) for personal enjoyment or academic enrichment
· Encourage informal learning by 1) create a leisure area furnished with popular reading materials and comfortable seating; 2) sanction food and drink throughout the library; 3) each semester showcase favorite reading selections by the campus community; 4) debut a blog to complement the library’s monthly book club discussion; 5) displaying different artworks on a monthly basis along with information about the artist.
· Bookstore-type signage will be added to encourage discovery within the library’s collection.
Support for Learners

Question 9b: Providing the support you need to help you succeed at this college
· Create a Quiet Zone to accommodate different learning styles.

· Promote the southeast corner of the library for students to rehearse PowerPoint presentations.
What did you learn? (Include challenges and what others can learn from you.)

First, before describing what we’ve learned, an outline of our accomplishments and future plans follows.

Summary of accomplishments:

· Reconfigured existing shelving and seating to carve out a defined space. 

· Moved the leisure reading collection to the lounge area.

· Weeded the existing leisure reading collection of older titles.

· Purchased new newspaper display racks

· Started a lease agreement with McNaughton Books. (200 opening day collection plus 10 monthly rotating titles).

· Purchased inexpensive popular hardbound books.

· Acquired donations from individuals and Scottsdale Public Library.

· Added a small number of donated graphic novels to test the appeal to students.

· As a complement to the leisure lounge, and to encourage reading, one of our adjunct faculty whose former profession was as a graphic artist, has created READ posters using six campus “celebrities” as models. These will debut in late April 2006.

· Added a “coffee and tea bar, charging 50 cents per cup.

· For an “educational moment” decided to serve fair trade and/or shade grown coffee with an informational sign explaining both.

· Changed signage regarding food and drink to: “Drinking and eat—just keep it neat.”

· Created book club blog starting with the March 2006 selection.

· Installed signage throughout the library’s collection identifying subject areas such as: English as a Second Language; Business; Psychology, etc.

· Created a designated Quiet Zone in the Northeast corner of the library with appropriate signage.

· Advertised the availability of the Southeast corner of the library for students to rehearse their PowerPoint presentations for their classes.

Future plans:

· Create a display of favorite staff picks. (Summer 2006).

· Install colorful sign to clearly identify the Leisure Lounge.

· Identify funding for comfortable seating and other enhancements.

· Explore use of bond funds to create an internet café within the library or E Building.

· Identify more subject areas to feature with bookstore signage.

· Identify artists’ works for monthly display in the library.

· Send reminders to faculty about the availability of the Southeast corner of the library for students to rehearse their class presentations.

· Continue to track the patron count to determine if library use increases.

· Add 4 READ posters with local campus “celebrities” each year.

· We will add questions on the biennial Library User Survey pertaining to the CCSSE initiatives.

What we learned:
Due to the open nature of the library space, finding a defined area for the leisure lounge was challenging. We had to consider the various needs of students. Some students need a quiet environment, while others learn through interaction. Subsequently we selected an area with natural light on the far north side of the library which will hopefully have the least impact on students who are quietly studying or students participating in information literacy sessions.

In order to implement our plan, we used creative designing and planning due to limited funds. We reallocated a portion of the materials budget to purchase and lease leisure reading titles. We took advantage of book donations from the Scottsdale Public Library. We reconfigured existing shelving and seating to carve out a defined space. 
We find that we, the library staff, are not having to say “no, no, no” all the time concerning food and drink in the library.  In this way the library has become a welcoming destination for our students.  As testimony to this, our 28 public access computers are in full use during prime time.
Though we have made many strides toward accomplishing our action plan, we haven’t yet been able to assess how these changes have impacted student effort. We are also still in the implementation phase. For instance, we plan to install colorful, inviting signage to entice students to the lounge.
We’ve learned that communicating with PVCC students is very difficult.  For instance, other than sending out emails to the dl-pvc list, distributing flyers, posters and table tents across the campus, we really have no way of announcing library events such as the book club discussions and blog.

Developing a plan that partially relies on both monetary and physical resources cannot be fully implemented if these resources aren’t forthcoming. However, we made the best use of the library’s existing resources.
How was student engagement enhanced?

We engaged students by soliciting the assistance of Dina Preston-Ortiz’ Marketing class.  The Marketing students developed three different marketing plans and presented them to library personnel as well as one member of the Library Advisory Council. We have since incorporated several ideas from these plans. 
Students were always sneaking food and drink into the library. Now that it is sanctioned, the atmosphere is more welcoming. Adding the 50 cents per cup coffee has proven to be very popular, judging from the coffee kitty.
The leisure lounge has been discovered by some students and community members. While there, they are reading the newspapers, novels and browsing the collection.

Though attendance at our face-to-face monthly book club has turned out to be a disappointment this year, we’ve had some action on our blog: http://pvccbookclub.wordpress.com/.  We received 8 online comments on The Kite Runner. 
What would you change?

To make the leisure lounge even more inviting, we would like to enhance the area with comfortable couches, chairs, lamps, plants, etc.  We’d also like to move the “coffee bar” closer to the leisure lounge, however, that would require plumbing and coin-operated self-serve machines.
We are thinking of approaching other E Building departments about a shared plan for providing beverages and snacks.
Because the plan is newly implemented we continue to be open to improvements in the current plan.

Was the plan collaborative or individual? How did the process work?
The entire library staff was involved in developing and implementing our CCSSE plan. Almost every staff member took responsibility for a different aspect of the action plan.

The process itself was engaging and added an element of excitement. We’re all eager to let our efforts play out.
