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FY 2008-09 Operational Plans Summary


	Strategic Direction
	College/District Unit: Paradise Valley Community College

	Maximizing Access

Maximize stakeholder access to the Maricopa Colleges’ facilities, programs, and services.


	· Awarded 450 Degrees and 639 Certificates in 08/09

· Served a record number of students with total Headcount of 14,633 (3.3% increase) and total FTSE of 4,825.0 (10.5% increase) 
· Construction commenced for the 7-acre PVCC at Black Mountain site expanding and extending access to higher education for residents in the North Valley service area (Carefree, Cave Creek, North Scottsdale, North Phoenix, north Maricopa County)

· Academic Advising developed new small group advising sessions for discipline cohorts and developed a Transfer Resource Center 
· Financial Aid installed new “Student Financial Literacy” program on web site and new informational materials related to “Satisfactory Academic Progress and Default Prevention” to increase student learning about financial aid and financial planning

· Fiscal/Cashier’s Office automated the tuition refund processes
· New summer “Teen College” offered through Continuing Education

· College’s Follette Bookstore implemented online ordering access



	Creating Dynamic Learning Environments 

Promote and support opportunities for students by enhancing learning  environments and delivery options, student retention and success strategies and quality teaching and learning.


	· Continued to refine iStartSmart integrated Student Success program; developed online Orientation component

· Implemented AAS degree in Strength, Nutrition and Personal Training
· Implemented Early College Program with Cactus Shadows High School/Cave Creek USD
· Implemented new “Early Alert” program for at-risk students

· Expanded online and hybrid courses offerings

· Increased 8-week course offerings
· Launched new “Hoop of Learning” pilot program for Native American students in 9th through 12th grade students to increase enrollment and retention rates in partnership with PVUSD

· Increase number of students enrolled in ACE program by 50% to a total high of 76 students; Significantly increased access to ACE Program through broadened recruitment efforts and streamlined application processes.  
· Library launched/enhanced new online resource to increase student information literacy and expanded iLabs program
· Started new program for Developmental Math (Math 091) taught in 5-week modules to accommodate different learning time lines

· Expanded/enhanced Learning Communities/First Year Experience program by offering two new clusters for underprepared students

· Developed flex formats using Blackboard for majority of Exercise Science classes

· Program Reviews completed for Adult Re-Entry, CIS, Math Education and Career Services areas 

· Learning Support Center earned re-certification by CRLA-ITPA at all three levels

· Expanded technology for informal learning spaces in “E” building

· Created PAWS – Paradise Athletic Web System – for online academic tracking system for student athletes

· Created Open Education Resources web site to assist faculty with OER textbook/materials research

	Maximizing Collaboration

Enhance internal collaboration and increase external partnerships. 


	· Further defined unique national model partnership with Valley of the Sun YMCA and Foothills Community Foundation at Black Mountain Campus by identifying partnership core values, programming synergies and facility operations planning 

· Strengthen partnerships with Native American communities and schools through new “Hoop of Learning” initiative
· Implemented new 3+1 transfer degree program with Grand Canyon University in science

· Resident NAU program offered new 3+1 degree program in Public Administration

· Expanded partnerships with occupational programs and offered offsite cohort-based classes
· Nursing program partnership with John C Lincoln Health Network implemented new curriculum and enrolled a record 40 nursing students; Dec 08 graduates achieved 97% NCLEX-RN pass rate

· Continued multiple partnerships with Paramedic Education Program; graduates received 100% pass rate on National Registry Skills test

· Fire Science program expanded partnerships with APS and West-MEC high school; graduates achieved 94% and 95% pass rate on AZ State Fire Marshall Firefighter I & II Exams

· Set up dual enrollment program and expanded partnerships with various high schools
· Continuing Education established new partnerships with CreativeU, Wedding Planning Institute and Classic Cooking Academy 

· 

	Resources for Growth

Identify and pursue new and existing revenue sources while promoting cost effectiveness. 

	· Construction continued for state-of-the-art Life Sciences Building; operational planning and preparations began

· Construction commenced for new Black Mountain site; operational planning, staffing and infrastructure preparations began

· Completed construction of new energy-efficient Central Plant

· Selected architect and contractor in preparation to begin renovations for the new Q building; prepared design specifications and schematics 

· Financial Aid awarded and disbursed over $13M in funding to students

· Awarded $54,500 in scholarships to 70 students through college restricted and unrestricted funds at the MCCD Foundation

· Made adjustments to custodial shifts to reduce heating and cooling costs

· Implemented new “pay-for-print” system in Library and Computer Commons increasing access to computing resources while reducing paper costs and waste

· Fiscal Office enhanced capital tracking processes
· Pursuing DOC grant for new partnership with SCC/Scottsdale Healthcare for the Accelerated Nursing Program
· Established new partnership with Southwest Human Development to operate a HeadStart child development center on campus

· Developed budget models for three-year planning; developed budget models for new facility (Life Sciences and Black Mountain) operations

· Added a new hybrid Toyota Prius to campus vehicle fleet


	Recruit and Retain a Quality and Diverse Workforce

Recruit, develop and retain a quality diverse workforce.

	· Two faculty received 08/09 Learning Grant awards

· Added new Residential Faculty members in English, Early Childhood Education, Anthropology, Library and Science

· District E&OD offered MOSAIC series at PVCC; 13 employees completed

· District MCLI offered Engaged Learner series at PVCC; 5 employees completed

	Developing a Strong Identity

Maintain a strong identity that reflects its role in and value to the community.

	· Implemented new graphic identity and design standards for the college and college communications materials

· The Center for the Performing Arts welcomed 2,500 patrons to 77 free and low-cost performing arts and visual arts events, serving as a cultural asset to the community; The Fine and Performing Arts division continued to present musical concerts off-campus at venues such as Desert Ridge Marketplace, Westgate City Center, Sedona, The Boulders and Cave Creek community outreach through off-campus performances, lectures, and presentations
· Service-Learning program contributed 25,500 hours in volunteer community service furthering image of the college as a good citizen, promoting civic engagement and social change; PVCC SLICE Program won Diversity Award

· Hosted the American Cancer Society Relay for Life for the North Valley raising record donations and record community participation levels

· Increased Honors enrollment by 55% in two years, enhancing image as a college of first choice among excelling students

· Phi Beta Lambda business honorary society/club won regional, state and national competitions

· Inaugurated Men’s Baseball program; team earned  highest finish in MCCCD conference standings and #10 national ranking; Coach Solis selected as ACCAC Coach of the Year

· Men’s Cross-Country team earned second national championship; Coach Barney named ACCAC and NJCAA Coach of the Year

	Other

Goals/Priorities that do not link to any strategic direction should be included on this form.


	· Implemented new Maricopa Emergency Management System college team and Emergency Operations Plan; several staff participated in NIMS training; implemented new RAVE system for emergency communications to employees and students; established new Threat Assessment Team
· PVCC awarded the 2009 Paul Pair District Innovation of the Year Award for the “Web-based Class Schedule” initiative
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