Strategic Planning Team

December 7, 2007  1:30pm  KSC208
December Agenda
Enrollment Management Plan – Paul Dale

Report from “Helping to Shape PVCC’s Future” discussions at President’s Circle on Dec 3, 2007 
What do we want PVCC to be in 2012? – Futurescape
2008 Meetings
Fri Jan 18
1:30-3:00 – KSC208 – develop strategic issues for new plan
Fri Feb 15
1:30-3:00 – KSC208 – determine related indicators
Fri Mar 21
1:30-3:00 – KSC208 – present plan to college
Fri Apr 18
1:30-3:00 – KSC208 – make necessary revisions
Fri May  2
1:30-3:00 – KSC208 – get approval of new plan
