Futurescape: Focus on the Future

· Put yourself in the year 2012, five years from now. Visualize PVCC as you want it to be.

· Jot ideas as to what you’d like PVCC to become five years from now. Imagine and discuss PVCC in the future in concrete, descriptive terms.

· Arrive at a statement of the “big idea” that your group sees as the essence of PVCC’s future.

Guidelines

· Look at the big picture

· Look for connections, relationships, and movement

· Identify “perking data”, i.e., those new initial conditions to which PVCC is sensitive.

Consider What Is Happening Now

· What experiences have contributed to building community or commitment at PVCC?

· In what ways are students changing?

· In what ways are faculty and staff changing?

· In what ways is our service area (community) changing?

· What is important to our students, faculty, staff, community?

· What does PVCC do well that we should continue or expand?

Consider What Could Happen

· Where does PVCC want to be in 5 years?

· What trends in PVCC’s service area should be addressed by the college?

· What is missing that should be added at PVCC?

· What could have a dramatic impact on the future of PVCC?

