PVCC Futurescape Notes – SPT December 7, 2007
· Be institution of choice

· Focus on teaching

· College level work

· Students should be ready to go to college

· Catch up with support staff for programs/services before new programs/services added

· More occupational programs

· More collaboration with high schools – set up programs

· Nimble responses to opportunities/environment e.g., Anthem, NAU at I17, Scottsdale & 101

· Changed FTSE “pay” model so less competition among colleges

· Keep individual college accreditation

· More partnership programs with business/industry, universities

· Gen Ed curriculum changes: What do students need to know? Classes that excite students

· Grant writer to help with partnerships
· Gym & pool, Jacuzzi

· Changing students:

· ASU offering fu8ll ride for 4 years to good/excelling students

· Housing? Reasonable cost for students

· Working more hours

· Working relationships with businesses to employ students and so students can attend college full-time, especially if job is related to major

· More integrated internships and job placement

· Community & Funding

· Scholarships

· Outside funding

· Funding of college

· Internships with local businesses

· Out of class interaction

· Next bond

· Community

· Growth

· Managing growth

· Parking

· PV North

· Life Sciences Building

· Q Building

· 2+2 Programs

· 4 Year College

· Large Retirement

· Classroom

· Pod casting

· Adjunct mentoring

· Video streaming

· Hybrid classes

· Current structures processes not meeting current needs let alone future needs
· Flexibility options; Future technologies
· Technology savvy services / delivery – just in time mentality – quicker, less complex

· More rolling starts/classes – less regimented scheduling

· Jobs from the 70’s; buildings, classrooms from the last century; technology is behind in class and meeting rooms – also recruiting

· Fundraising resources – comprehensive annual fund program; undesignated support; increased school endowment
· College 25 year old – active alumni engagement & contributed support beginning
· Current sophisticated communication technologies – web, recruit, e-comm, online comm

· Active/robust boomer re-careering / lifelong learning program

· 24/7 student services

· Flexibility – course, scheduling, textbooks
· Life Science online

· PV North growing

· Q Building online

· Alternative delivery options – online, hybrid, flex scheduling, weekends, evenings, no semesters, etc. 

· Social networking / Web 2.0 – technologies in use throughout curriculum

· Millennial employees – address flexibility of scheduling, the need for praise, want responsibility on their terms/time

· More sustainable practices – water, power use, especially PV North

· Alternative reality games – students out in community solving problems, but using a game environment – apply virtual to reality

· Future curriculum

· Increasing STEM

· Refocus on soft right-brained skills – communication, teambuilding

· Alternative reality games
· Changing demographics and needs

· Minority

· Higher % of minorities

· Hispanic serving college?

· Age

· Employees

· Learning Broker
· Relationship organization of choice
· More powerful relationships with the universities and corporate partners
