Strategic Planning Team

November 16, 2007  1:30pm-2:30pm  M212
Minutes
Attendees: Kevin Arps, Ken Clarke, Kurt Conover, Marilyn Cristiano, Paul Dale, Julia Devous, Lori Espinoza, Shirley Green, Kurt Hill, Jeff Lace, Patricia Marchok, Patti Marsh, John Nelson, Steve Nicoloff, Laurie Pemberton, Jim Rubin, Michaelle Shadburne, Jon Storslee, Shelle Witten, Dr. Kickels
Absent: Lori Anonsen, Bob Bendotti, Mike Crimi, Bob Duke, Paul Golisch, Paul Keller, Hank Mancini, David Matus, Sandy McDill, MaryLou Mosley, Fred Reill, Chris Scinto, Rick Sheets, Greg Silcox, Laurel Smith
Paul Dale indicated that the Enrollment Management Team is a subcommittee of the Strategic Planning group. On 11/15/07, Tina sent an email with the draft Enrollment Management Strategies that have been developed. Please give any comments to Paul Dale. At the December meeting of Strategic Planning, he will ask for formal approval of the document so that it can formally be recommended to the President.
Paul passed out a Summary of Enrollment Management Team Recommendations to the Strategic Planning Team”, which included the following goals

1. Increase the number of students who complete their college math requirements.

2. Pursuit of alternate course delivery models with an emphasis on two areas: hybrid learning and multiple course start time.

3. Increase the number of students enrolled through 45th day and the end of the semester.

4. Continue recruitment activities in place with an additional emphasis on targeting non-traditional student populations.

Paul mentioned that CEC recently identified focus areas for the future as a District. They are
· Increasing course completion

· Concerted focus to increase course completion in developmental math

· Increased efforts to prepare students to succeed in college

Jeff Lace presented information on the MCCCD Strategic Directions, PVCC’s 2004-2007 Strategic Plan, and how the strategic plans of the other Maricopa colleges are structured.
The committee discussed the possibility of using the District’s strategic directions as the framework for PVCC’s Strategic Plan for 2008-2012, and agreed that it is helpful to align the college goals in the district context. There is a preference to keep PVCC’s strategic plan simple. It should be focused, but broad enough to allow for change as needs unfold over the 5 years.
A key question that could influence the plan and decision making could be “How does it affect learning and students?”

An email will be sent to all members about the December 7 meeting. It is important that we be able to have everyone present at that meeting for discussions on “what do we want PVCC to be in 2012?”
2007-2008 Meetings:

Fri Dec 7
1:30-3:00
KSC208
Fri Jan 18
1:30-3:00

Fri Feb 15
1:30-3:00

Fri Mar 21
1:30-3:00

Fri Apr 18
1:30-3:00

Fri May 2
1:30-3:00

