Strategic Planning Team

December 7, 2007  1:30pm-2:30pm  KSC208
Minutes
Attendees: Lori Anonsen, Bob Bendotti, Ken Clarke, Marilyn Cristiano, Paul Dale, Julia Devous, Bob Duke, Lori Espinoza, Paul Golisch, Kurt Hill, Jeff Lace, Patricia Marchok, Patti Marsh, David Matus, MaryLou Mosley, Steve Nicoloff, Laurie Pemberton, Jim Rubin, Chris Scinto, Michaelle Shadburne, Jon Storslee, Fred Wieck, Shelle Witten, Dr. Kickels
Absent: Kevin Arps, Kurt Conover, Mike Crimi, Shirley Green, Paul Keller, Hank Mancini, Sandy McDill, John Nelson, Rick Sheets, Greg Silcox, Laurel Smith
Paul Dale answered questions about the Enrollment Management Plan (updated version was sent to SPT via email on 12/6/07). Specific activities will be the responsibility of the appropriate areas. He then asked if the committee would recommend that the Plan be forwarded to the President for approval. The group agreed to this.
Information was presented about the “Helping to Shape PVCC’s Future” session that was conducted at the December 3 President’s Circle meeting. See handout for details.
Committee members engaged in a Futurescape activity, brainstorming what PVCC should look like in 5 years. See handout for details about the activity.
The committee discussed the desire to get student input. It was decided to have three student forums the last week of January – one in the morning, one in the afternoon, and one in the evening – and ask the students to engage in a futurescape activity similar to what SPT did this meeting. Members were asked to volunteer to be facilitators. It was also discussed about having an online survey for those students who cannot or do not want to participate in the student forums to get input about PVCC’s future. Members interested were asked to volunteer to help develop the questions.
The Strategic Planning Team will begin development of the strategic issues / goals for the new plan at the January meeting.

2008 Meetings:

Fri Jan 18
1:30-3:00 
KSC208
Fri Feb 15
1:30-3:00

Fri Mar 21
1:30-3:00

Fri Apr 18
1:30-3:00

Fri May 2
1:30-3:00

