
Planning, Budgeting, and Effectiveness Calendar

	Reference
	Time of Action
	FY of Reference
	Responsible
	Task

	1
	March1-
March15
	Plus-1 FY
	PLT (recommend), SPT (review), President (approve)
	Identify any priorities for faculty staffing for the “Plus-1 FY” (see example below regarding definition of “Plus-1 FY”)

	
	March1-
April30
	
	
	Develop strategic priorities for “Plus-1 FY” planning and budget process

	2
	April1-
July31
	FY that is ending or just ended June30
	Divisions, departments
	Report on important accomplishment and the effectiveness of operational plans for the FY that is ending or just ended June30 (1‑2 page summary, form TBD)

	3
	July1-
August31
	FY that ended June30
	Institutional Effectiveness
	Update strategic planning progress measures with data through the FY that ended June30

	4
	July1-
November30
	Next FY
	Divisions, departments
	Submit operational plans and budget requests for Next FY

	5
	August1-
October31
	FY that ended June30
	SPT
	Review reports of accomplishments and updated progress measures for the FY that ended June30 

	6
	Base: 
December-February;

OYO:
December-April
	Next FY
	BDST, President
	Budget allocation decisions for Next FY

(Base includes Funds 1,2; OYO includes Funds 1,2,7)


For example, 

· In March-April 2008, the priorities for FY2009-2010 will be developed (reference 1)
· In April-July 2008, the accomplishments from FY2007-2008 will be documented (reference 2)

· In July-August 2008, the progress measures for FY2007-2008 will be documented (reference 3)

· In July-November 2008, the operational plans and budget requests for FY2009-2010 will be made (reference 4)

· In August-October 2008, the accomplishments and progress reports for FY2007-2008 will be reviewed (reference 5)

· In December 2008-February 2009, the base budget allocations decisions for FY2009-2010 will be made and
in December 2008-April 2009, the OYO budget allocation decisions for FY2009-2010 will be made (reference 6)
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