Eleventh Annual President’s Advance Learning Café

Moving from Strategy to Action

Stakeholder Access

List key action steps that we can take to implement and support the Focal Points:

· Connect students with cohorts (i.e. clubs, like-majors, athletics, honors etc.).

· Encourage students to declare majors sooner.

· Implement a career-majors fair with departmental and faculty representation.

· Add a “graduate spotlight” on departmental websites.

· Expand parental involvement – also families (parent orientation); parent list serve.

· Achievement fair at the end of the year – student work display.

· Look at partnerships with off campus child development centers like Tutor Time.

· Evening adult part-time student orientation program.
· Expand cohorts in iStartSmart to six or more credits.

· Online orientation and integrate orientation activities into class time.

· Expand eight week scheduling strategy.

· Advertise on Myspace and SpaceBook.

· Use our students as a showcase for PVCC.  Why PVCC?  Relate the PVCC story.  Who is coming here?  

· Buddy system – iStartSmart or group leader (a staff member) throughout the semester.  Meet with group once a week and then once a month.  Build that support group.

· Expand choices and online learning.

· Identify and market specialized programs like the pre-med program.

· Put complete certificate and degree programs online.

· More resources into recognition and support of honors students.

· Market quality of faculty and programs.

· Share data about why students leave and develop strategies to retain them.

· Expand programs that involve K-12 teachers with PV faculty.

· Involve students in marketing plan.

Summarize the findings and recommendations of your focus group:

· Courses that allow students to finish faster.

· Accelerate the number of eight-week courses and other shorter courses.

· Expand the number of hybrid courses.

· Add more professional development activities for faculty on active learning – especially adjunct faculty.

· Teach more “on-site” occupational courses.  Nutrition courses at nutrition departments.

· Regular place (safe place) to meet and have one student and one staff member to talk to them, help them, answer questions and build relationships.

· Recycle books (donate to program), binders and paper etc. (Go green).

· Printing our own books.

· Give two tickets (write a grant) to students to invite a staff or faculty member to lunch.

· Car pool – get bus passes donated.

· ESL students – high prices.  Non-credit classes – less expensive.  Fundraise to provide scholarships.  Right to learn.

· Pursue agreements among colleges i.e. who offers courses when and refer students.
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· Faculty in core first year classes (English 101, CIS105) talk with students about degree/certificate completion.  Remind them to go back to advisor every semester.

· AGEC certificate completion should be promoted.

· iStartSmart – need a way to make the class free – a burden on many students.

· Do focus groups/surveys of students each year.

· Develop partnerships with high schools to bring students to PV for a day, afternoon, summer camp or a class.
Dynamic Learning Environments

List key action steps that we can take to implement and support the Focal Points:

· Gather the research.

· Talk to students.

· What are three things we can be great at?

· Change parents’ perceptions.

· Best Practices i.e. Project Based Cooperative Learning etc.

· Highlight emotional intelligence – human aspect.

· Make vivid our invisible expectations.

· Student testimonials regarding expectations.

· Customize instruction pre/post choice assignments (match learning styles/time interests).

· Make “club affiliation” part of class expectations.

· Time Management/Procrastination Workshops - offer more and offer on and off campus (H.S.).

· Track students/touch base.

· Informal options outside of offices.  Go to them – KSC/E/Patios.

· Training instructors on facilitating groups, giving instructions and engaging learners.

Summarize the findings and recommendations of your focus group:

· Something must be done.

· Create movement.

· Fortunate to have student insights so our biggest aha was tapping the resource – hear from students.

· Stronger connection between LSC and math classes.

· T. A.’s with each instructor.

· Internships for college credit/non-paying to be a T. A. (for developmental classes to start).

· Q building needs to connect with K-12 (Primary K-6) to help with learning issues earlier.

· Put syllabus online with information about LSC.

· Change pay structure for adjuncts so that they can get paid for extra duties (office hours in LSC and workshops) and professional growth.

· Make space for adjuncts.

· Change delivery for MAT 082/MAT 092.
Collaboration and Partnerships

List key action steps that we can take to implement and support the Focal Points:

· Create seamless articulation/transition in mathematics curriculum between high schools and community colleges.
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· Create a math resource center for elementary and high school math teachers to hone their teaching skills.  Continue working with the Teacher Education program partnership with our math division for new teachers.

· Partner with middle and high schools to offer our expertise in their classrooms.  Example:  Rick Vaughn has gone to Greenway Middle School to offer special class experience.

· Honors program – Collaborate with sister colleges to offer a variety of honors experiences.

· Evaluate the impact of the Early College Program.

Summarize the findings and recommendations of your focus group:

· Adopt standardized learning outcomes and assessment.

· Collaborate in marketing with other MCCCD colleges:

1. radio valley wide

2. movie theater

· Direct recruitment efforts to highly qualified students - programs such as the partnership with Indiana University.  PVCC –the college of choice.

· Expand curricular program partnerships with sister colleges.  Share FTSE for programs that are struggling at one college.

· Partner with businesses:

1.  to develop internships 

2.  to connect with former students working out in the community

· PVCC North:

1. fitness partnerships

2. YMCA

3. joint facility with Cave Creek library

Revenue Sources

List key action steps that we can take to implement and support the Focal Points:

· Turn off electronic devices: computer monitor, lights – general utility reduction.

· Review programs for any obsolete - cost efficiency.

· Best use of salary savings from retirement.

· Recruit corporate scholarships.

· Investigate opportunities to sell building naming rights.

· Investigate parent scholarship funding.

· Scholarship success fundraising.

· Contributions from corporations for students to invest.

· Naming rights of corporation for our buildings.

· Practical landscaping.

· Grant writer.

Summarize the findings and recommendations of your focus group:

· More 90/30 programs (Indiana University, Grand Canyon University).

· Alumni scholarship funding.

· Partnering with sister colleges on high cost programs.

· Childcare sliding scale fees.

· Get rid of “community” in our name.
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Quality Diverse Workforce

List key action steps that we can take to implement and support the Focal Points:

· Recruit from professional magazines, internal announcements, automatic email adjuncts for openings and associations.

· Diverse = ethnicity – age, location.
Summarize the findings and recommendations of your focus group:

· Diversity = gender, age, location etc., life experience.

· Support hire the best – Movin’ on Up.  Talent management – announcements to adjuncts regarding openings.  Recruit within as well as outside.

· CSPP – focus on goals; E&OL professional growth funding.

· Retain: cost of living raises, better pay especially for adjuncts.

· Clarify expectations up front.

· Provide access to all employees. 

· Reinforce the reputation of the institution.

· Taxpayer investment – obligation to recruit, develop and retain a quality diverse workforce.

· Clarify expectations – collaborative process.

· Provide access to all (as much as possible).

Strong Identity

List key action steps that we can take to implement and support the Focal Points:

· Communication via marketing.

· Recruitment efforts at junior high schools and charter schools.

· Recruitment presence in high schools.

· Profile of alumni to high schools.

· Niche marketing for EMT, CNA and certificate programs.

· Promote connections with high schools.  

· Continue to increase professionalism of promotional material.

· Continue to promote benefits of attending community college, PVCC in particular.

· Promote service-oriented approach of PVCC.

Summarize the findings and recommendations of your focus group:

· Increase our presence in the community and schools.

· Human-interest pieces on students.

· Hosting more in the community – Special Olympics, etc. – free.

· Continue to hire teachers who have exemplified an ability and willingness to engage students and create learner-centered classes.

· Continuous informal faculty evaluations.

· Continue to support service learning projects and leadership developmental programs.

