Strategic Planning Team (SPT)

Purposes:

a. Consider the impact of internal and external trends on PVCC
b. Review the College’s Vision, Mission, Core and Enabling Values, Service Theme, and Strategic Issues

c. Develop, revise, and recommend a Strategic Plan for PVCC’s future
d. Coordinate with divisions, departments, and committees relative to the relationship between the PVCC Strategic Plan and their operational plans

e. Develop, monitor, and revise the College’s strategic and operational planning processes and the strategic planning calendar for the APB System

f. Develop and distribute a Strategic Plan Annual Report that describes accomplishments and next steps related to each Strategic Issue

Membership Model:

Representational with blended skill set
Desired skill set:

· “View of the Whole”

· Concern for the “Common Good”

· Forward thinking

· Experience in strategic and operational planning

· Experience with PVCC’s planning and budgeting systems

· Commitment to working collaboratively

· Advocacy spirit

· Ability to think creatively and synergistically

· Positive, constructive attitude

Membership (21):

	Representative
	Person for 2006-07

	3 Division Chairs
	Jim Rubin

Kurt Hill

Patti Marsh

	Capital Planning Advisory Committee Chair (or designee)
	David Matus

	Continuing Education
	Judi Anderson

	Diversity Committee Chair (or designee)
	Ken Clarke

	Enrollment Management Chair (or designee)
	(Paul Dale / Julia Devous)

	Faculty Senate President
	Jim Patterson

	Technology Coordinating Team Chair
	Casey Durandet

	Under-prepared Student Initiative Chair (or designee)
	Rick Sheets

	At-large Representatives (1 each from Learning, Learning Support, and Administrative Services)
	Michaelle Shadburne
Greg Silcox
Laurel Smith

	3 Vice Presidents
	Bob Bendotti

Paul Dale

Jane Saldana-Talley

	3 Deans
	Mary Lou Mosley

Shirley Green

Paul Golisch

	Institutional Advancement
	Julia Devous

	Institutional Effectiveness
	Laurie Pemberton

	Business Services
	Sandy McDill


