Paradise Valley Community College
Accomplishments FY2007-2008


At the end of the 2007-2008 fiscal year, persons responsible for the various departments and division within Paradise Valley Community College were asked to report on the accomplishments and progress their areas had made with respect to their operational plans. Forms were made available on April 1, and were to be submitted by July 31. This was the first year such reporting was formally done as part of the APB process. This report attempts to summarize the highlights across the institution.

Accomplishments Reports:

Accomplishments / Outcomes reports, based on FY 2007-08 Operational Plans, were received for the following areas:
	Dept./Division
	Title

	Mathematics
	Mathematics Division Operational Plan 2007-2008

	English
	English Division Operational Plan 2007-2008

	A and R
	Enhancement to Student Services

	Science
	Science Division Operational Plan 2007-2008

	Business-CIS
	Business/IT Division Operational Plan 2007-2008

	Service Learning
	Alternative Spring Break or Summer of Service Program

	Child Development
	Children’s Center Operational Plan

	Mobil Lab
	Desktop Technology Services- Helpdesk, Satellite Labs, Off site

	Library
	Library Personnel and Services

	Continuing Education
	Division of Continuing Education

	Library
	Library Instruction Program

	Computer Commons Lab
	Computer Commons Assessment and Resource Alignment

	Student Support Services
	Assessment/Testing Service

	Technology Trainer
	Technical Training and Support Resources to Faculty/Staff

	Business Manager
	Business Office

	Business Manager
	Property Control and Receiving

	Distance Learning
	Support for Distance Learning Students and Faculty

	Fine and Performing Arts
	Fine and Performing Arts Division Operational Plan 2007-2008

	International Education
	International Education Program Enhancement/Integration

	Institutional Research
	Implementation of College-wide program reviews

	Institutional Research
	Assessment of student learning

	College Safety
	College Safety Operational Plan

	IRTS
	Technology Infrastructure and Application Support

	Student Life
	Student Life and Leadership

	Counseling
	Counseling Division Operational Plan 2007-2008

	Instructional Technologist
	Instructional Technology

	Social Sciences
	Social and Behavioral Sciences Division Operational Plan 2007-2008

	Human Resources
	Human Resources Operational Plan

	Learning Support Center
	LSC Resource Planning, Assessment, and Alignment

	Employee and Organizational Learning
	Employee and Organizational Learning Operational Plan

	Facilities
	Facilities Services Department Operational Plan

	Financial Aid
	Office of Student Financial Assistance

	Communication Humanities
	Communication and Humanities Division Operational Plan 2007-2008

	Student Support Services
	Expansion of PVCC Off-Site Program

	Student Support Services
	Expanding Co-Curricular Program Resources/External Fund Dev

	Student Support Services
	Increasing Student Engagement in the Learning Process

	Athletics
	Program Enhancement – Expansion / Baseball

	Disability Resources
	Disability Resources Operational Plan

	Media
	Support new/existing programs with media technology tools

	Advising
	Increase degree/certificate completion

	Advising
	Enhance Information Center Services through Training

	Advising
	Increase Enrollment through Collaborative Efforts

	Instructional Technology
	Instructional Technology (Assessment and Improvement)

	Student Development
	New Student Programming

	Institutional Effectiveness
	Institutional Effectiveness



Highlights:

The following highlights are a subset of the accomplishments and outcomes that were reported for FY 2007-2008. They are presented in no particular order of priority.

· Faculty members, especially residential faculty, are participating in academic assessment at the class level and in general education outcomes assessment. Results have now been collected for three years using the five general education rubrics. Some efforts have been made to include adjunct faculty participation.
· Revisions have been made to the placement procedures, including the elimination of “decision zones” in English.
· Grammar workshops and English composition guidebooks are available to assist students.
· A Scale Model Solar System was completed, implemented, and dedicated – totally funded with donor dollars.
· The design of the new Life Sciences Building was developed, and ground breaking held.
· An International Business Summer Camp for high school students was hosted in partnership with the Western Maricopa Tech Prep Consortium.
· Honors students participated in an alternative spring break service-learning project in San Diego.
· New Student Information System was implemented.
· Ongoing training for New Student Information System, Office 2007/2008, Blackboard, and other technology applications held.
· Campus equipment tracking database was developed.
· Pay for Print was implemented in summer 2008.
· Developed and administered own Library User Survey. Improvements being made based on results.
· Results from the Wisconsin Ohio Reference Evaluation Plan (WOREP) were analyzed, with a few changes then made to operations. 
· Improvements were made to the library instruction program, incorporating active learning methodologies into the information literacy curriculum. Modules have been developed to help students on research. Library guides are also being developed.
· Results continue to be analyzed and discussed regarding the information literacy general education assessment. Another tool will be piloted to obtain additional insight to students learning outcomes.
· Information literacy has been infused in FYE learning communities.
· Continuing education exceeded enrollment goals for non-credit courses, and Kids College. Workforce Development was eliminated as an objective.
· Out of class assessment is being conducted by many departments in the Learning Support Services division. 
· Policies and procedures were established to address concerns identified by the “Blue Ribbon Panel”.
· Arizona Jewish Theatre Company brought people to PVCC’s campus to view musical and theatrical performances in the CPA.
· PVCC students participated in campus opportunities, including student life offerings and special events, as well as in community opportunities. Full implementation was realized for PEAK Leadership and iGoal programs.
· Program reviews are being conducted by various academic divisions. Results are reviewed with the Vice President of Learning.
· Progress Report on the Assessment of Student Learning was submitted to The Higher Learning Commission. It was accepted with no further action required.
· Upgrades were made to the campus security system, including a campus-wide fire alarm system with voice evacuation capabilities.
· Implemented campus-wide wireless network.
· Implemented student email listserv.
· Implemented a blog and wiki for Student Life. Student Life also does regular podcasts.
· Implemented enrollment cancellation emails. IRTS provided support for other reports and programming needed by various departments and divisions at the College.
· Network and servers updated and improved to meet current needs of the College.
· The former SBS Division was split into the Behavioral Sciences Division and the Social Sciences Division.
· The Early Childhood Education program was accepted by NAEYC into its accreditation process.
· A stream table was built for use in geography courses.
· New Time and Labor system was implemented in PeopleSoft. Online Job Requisitions were also implemented. Training was held on the new applications.
· Web sites were developed for several departments, making resources available to users.
· Learning sessions are offered throughout the year on various topics for the College, including orientations, recognitions, professional growth, information presentations and discussions.
· The LSC piloted an online tutoring option, especially for when the area is closed on weekends.
· The LSC is working with areas such as mathematics and the student success course to provide students with consistent support.
· Facilities and grounds have been maintained, with ongoing coordination as new building projects are designed and constructed. Landscaping was completed around the CPA. Pathways were constructed to connect “Q” building with the rest of campus. Carpets in KSC and E buildings were replaced.
· A new baseball field was constructed. The baseball coaching staff has been hired and first team recruited. There was tremendous interest by potential students who tried out for limited positions on the team. The students will be attending PVCC full-time.
· Business practices in student financial assistance have been realigned, resulting in online information to students. The Office conducts many outreach programs to potential students, both on and off campus.
· Alternative course scheduling included more Friday once-a-week classes, more 8-week classes, and more late start classes. Attention has also been given to specific courses offered to meet student interest, and learning communities. New online and hybrid courses are being developed.
· Development of PV at Black Mountain continued in partnership with the Desert Foothills YMCA Community Center.
· Dual enrollment continued with Cactus Shadows High School. An Early College program was developed in collaboration with Paradise Valley Unified School District.
· A new database has been implemented to keep track of students who register with the Disability Resources office.
· The iStartSmart pilot was implemented, including orientation, group advising, and the student success course. Orientation materials and formats were designed and developed. Departments impacted by the program include Student Development, A and R, Placement Testing Center, Advising and Counseling, Financial Aid, and more.
· Progress Measures related to the 2004-2007 Strategic Plan were reported.
· A new Strategic Plan for 2008-2013 was developed by the Strategic Planning Team, and themes were shared with the entire College. Priorities were established for FY 2009-2010 operational plans. The planning and budget request calendar was revised to streamline the processes, and now include reporting on accomplishments / outcomes to close the loop.
· Education specifications were completed for the “Q” building.
· The Learning Connections Consortium sponsored a meeting of college, university and K12 mathematics faculty to better align curriculums.

Recommendations:

PVCC has been challenged by limited resources and desires to improve and expand programs and services. This challenge is likely to continue into the future, and the College will need to explore ways to reallocate its efforts to address its priorities.

Comments received from a few people indicated that reports similar to the Accomplishments Form were requested by their supervisors covering the same fiscal year time period. However, such information requested by the supervisor was more detailed whereas the Accomplishments Form deliberately tried to keep information reported at a higher level. Attempts had been made in designing the Accomplishments Form to reduce duplicative effort, as the intent was for the information to be useful for multiple reporting purposes. Before the next cycle, the Accomplishments Form should be reviewed and discussions held to again to try to achieve that goal.  Perhaps the Accomplishments Form could be used as the primary report with supplemental sheets used for more detailed information the supervisor needs.

The time period for reporting accomplishments should also be reviewed. The intent was to make the form available so that those areas that can report on achievements and progress by the end of the spring semester could do so before faculty left for the summer. The time period extended beyond the actual end of the fiscal year so that those units which need to report on progress through the entire operational period could do so. However, the deadline was set so that reports should be completed before the beginning of the fall semester (and it’s associated rush). Another reason for the April 1-July 31 reporting period was so that accomplishments might influence planning for future fiscal years, thus having information to “close the loop”. Deadlines are only meaningful if supported, however. Commitment to deadlines is needed throughout the organization.

The College recently developed a new Strategic Plan for 2008-2013. The Strategic Focal Points identified in that Plan will be used to link operational plans for the 2009-2010 fiscal year. The College will be interested in noting status towards those intended goals. An effort is currently in progress for the 2008-2009 fiscal year to monitor PVCC’s progress on its strategic priorities through a “dashboard” process.  This tool should be helpful to the College in measuring its status.
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