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Proposed Indicators and Targets to Measure PVCC’s Performance
Background

This document outlines possible indicators and targets for PVCC’s Strategic Plan for 2008-2013. PVCC’s Strategic Plan is framed around the strategic directions of the Maricopa Community Colleges. Under each District Strategic Direction, PVCC Strategic Focal Points specify areas of importance to Paradise Valley Community College.
Strategic Directions and PVCC Strategic Focal Points:

Maximize Stakeholder Access to the College’s facilities, programs, and services.

Maximize student learning success, retention, and completion.

Emphasize students entering their first college year.

Support under-prepared student initiatives.

Emphasize developmental mathematics.

Promote and Support Expansion of Dynamic Learning Environments and Delivery Options

Support quality teaching and learning.

Promote assessment to ensure the efficacy of our programs and services.

Develop alternate course scheduling and delivery options.

Promote and expand PVCC’s occupational programs.

Support the selected bond projects to maximize learning spaces.

Enhance Collaboration and Increase Partnerships

Enhance P-20 partnerships.

Increase “PVCC at Black Mountain” programs and services.

Collaborate with other MCCCD colleges.

Identify and Pursue New and Existing Revenue Sources While Promoting Cost Effectiveness

Pursue reallocation of College resources.

Identify new and/or modified practices to reduce costs.

Identify and pursue strategies that support sustainability efforts.

Emphasize green buildings and operations, recycling and the education of students, faculty and staff on sustainable lifestyles.

Pursue fundraising for scholarship programs.

Pursue resource development opportunities related to strategic focal points.

Recruit, Develop, and Retain a Quality Diverse Workforce

Recruit a professional, diverse workforce.

Develop the professional capacity of College personnel.

Retain quality faculty, staff and administrators.

Develop a Strong Identity that Reflects the College’s Educational Leadership Role in the Community

Develop our identity as a “high quality education” post-secondary institution.

Develop our identity through targeted program-based marketing.

Develop our identity as a leader of positive social change.

Indicators and Targets to Measure PVCC’s Performance

It has been suggested that a set of indicators and targets be used to measure PVCC’s performance. The proposed scheme results in a single institutional measure to represent overall status. This single measure is calculated by weighting the indicators and targets representing each of the strategic directions. In turn, a single measure is calculated for each strategic direction by weighting indicators and targets representing each of the strategic focal points within that strategic direction. It thus follows that the single measure for each strategic focal point is calculated by weighting indicators and targets from appropriate components related to that particular strategic focal point. In this way, PVCC should be able to drill down from the institutional measure to the strategic directions to the strategic focal points to the individual components.
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Priorities for 2008-2010

In the initial stage of development, the measures will be focused on the priorities identified for the 2008-2010 years. In the future, additional items may be included and weights adjusted to give a more complete picture of PVCC’s status towards its Strategic Plan for 2008-2013.
The following top priorities have been identified for FY2008-2009 operations and for FY2009-2010 planning and budgeting. They are intended to support quality teaching and learning, both in and out of class:

· Maximize student learning, success, retention, and completion

· Emphasize students entering their first college year

· Emphasize developmental mathematics

· Emphasize evening students

· Develop our identity as a high quality education post-secondary institution

· Develop alternate course scheduling and delivery options

· Promote and expand occupational programs

· Promote assessment to ensure the efficacy of our programs and services

Initial Measures

Below are the proposed weights to develop an initial College performance measure representing the Strategic Directions:
	Weight
	Strategic Direction

	40%
	Maximize stakeholder access to the College’s facilities, programs, and services

	40%
	Promote and support expansion of dynamic learning environments and delivery options

	0%
	Enhance collaboration and increase partnerships

	0%
	Identify and pursue new and existing revenue sources while promoting cost effectiveness

	0%
	Recruit, develop, and retain a quality diverse workforce

	20%
	Develop a strong identity that reflects the College’s educational leadership role in the community


Below are the proposed weights to develop initial performance measures for the Strategic Directions using the Strategic Focal Points:

Maximize stakeholder access to the College’s facilities, programs, and services

	Weight
	Strategic Focal Point

	33%
	Maximize student learning success, retention, and completion

     Emphasize students entering their first college year

	33%
	     Emphasize evening students

	33%
	Support under-prepared student initiatives

     Emphasize developmental mathematics


Promote and support expansion of dynamic learning environments and delivery options

	Weight
	Strategic Focal Point

	0%
	Support quality teaching and learning

	33%
	Promote assessment to ensure the efficacy of our programs and services

	33%
	Develop alternate course scheduling and delivery options

	33%
	Promote and expand PVCC’s occupational programs

	0%
	Support the selected bond projects to maximize learning spaces


Enhance collaboration and increase partnerships

	Weight
	Strategic Focal Point

	0%
	Enhance P-20 partnerships

	0%
	Increase PVCC at Black Mountain programs and services

	0%
	Collaborate with other MCCCD colleges


Identify and pursue new and existing revenue sources while promoting cost effectiveness

	Weight
	Strategic Focal Point

	0%
	Pursue reallocation of College resources

	0%
	Identify new and/or modified practices to reduce costs

	0%
	Identify and pursue strategies that support sustainability efforts

     Emphasize green buildings and operations, recycling and the education of students, faculty and staff on sustainable lifestyles

	0%
	Pursue fundraising for scholarship programs

	0%
	Pursue resource development opportunities related to strategic focal points


Recruit, develop, and retain a quality diverse workforce

	Weight
	Strategic Focal Point

	0%
	Recruit a professional, diverse workforce

	0%
	Develop the professional capacity of College personnel

	0%
	Retain quality faculty, staff and administrators


Develop a strong identity that reflects the College’s educational leadership role in the community

	Weight
	Strategic Focal Point

	100%
	Develop PVCC’s identity as a “high quality education” post-secondary institution

	0%
	Develop PVCC’s identity through targeted program-based marketing

	0%
	Develop PVCC’s identity as a leader of positive social change


Below are the proposed weights to develop initial performance measures for the Strategic Focal Points of interest using appropriate components. Indicators and targets are suggested for each component.
Maximize student learning, success, retention, and completion
     Emphasize students entering their first college year
     Emphasize developmental mathematics
     Emphasize evening students

	Weight
	Measure
	Target

	30%
	Number of students who successfully complete credit courses (include all delivery modes)
	Increase by 2%

	15%
	Fall to spring retention
	Increase by 2%

	10%
	Spring to the next fall retention
	Increase by 2%

	10%
	Fall to next fall retention
	Increase by 2%

	10%
	Number of students completing iStartSmart (i.e., complete orientation AND a college success course)
	Increase by 2%

	10%
	Number of students who successfully complete developmental math
	Increase by 2%

	10%
	Number of AGEC completers
	Increase by 2%

	  5%
	Number of associates degree completers
	Increase by 2%

	  0%
	Number of students who commit to a degree or certificate program
	Increase by 2%


Develop alternate course scheduling and delivery options
	Weight
	Measure
	Target

	30%
	Year round schedule of classes based on an 8-week schedule 
	Implement

	25%
	Number of compressed course offerings (e.g., 5-8 week classes)
	Increase

	25%
	Number of hybrid course offerings
	Increase 

	10%
	Number of online course offerings
	Increase 

	10%
	Number of OE, GIL, Flex course offerings
	Increase 


Promote assessment to ensure the efficacy of our programs and services

	Weight
	Measure
	Target

	
	Number of adjunct faculty participating in assessment
	Increase by 2%

	
	Training (workshop opportunities)
	Increase by 1%

	
	Develop rubric scoring standards
	Implement

	
	Develop benchmarks for each rubric
	Implement


Promote and expand occupational programs

	Weight
	Measure
	Target

	
	Number of students enrolled in occupational courses
	Increase by 2%

	
	Number of occupational certificate and associates degree completers
	Increase by 2%

	
	Number of students who successfully complete occupational classes
	Increase by 2%

	
	Number of partnerships (include internships, practicums, credit courses)
	Increase by 2%

	
	Number of promotional efforts (internal & external)
	Increase by 10%


Develop PVCC’s identity as a “high quality education” post-secondary institution

	Weight
	Measure
	Target

	50%
	Number of students enrolled in credit courses from immediate geographical area (top zip codes)
	Increase

	50%
	Number of recent high school graduates, such as honors or President’s scholars, enrolled from feeder high schools (PVUSD, CCUSD, DVUSD)
	Increase

	  0%
	Marketing / recruitment information, including website, to emphasize the high quality educational experience; recruitment packet to indicate programs and related jobs in fields.
- taught by high level quality faculty
- fully accredited
- smaller class sizes
- high quality experience
- free parking
- warm welcoming environment
	Implement


Scores

A score of “10” represents a perfect state, where targets have been met or exceeded.

GREEN: Score of 8 or above

YELLOW: Score of 6-8
RED: Score below 6
(Note: Scores can be computed after targets are converted into actual numbers.)
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