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Indicators and Targets to Measure PVCC’s Performance

FY2008-2010 Priorities

During the 2008-2009 year, the Strategic Planning Team worked in subgroups to identify appropriate measures and targets of PVCC’s performance in the areas of the five priorities for FY2008-2010. This document presents the results of that work, along with actual data that was available to benchmark performance and set future targets.

Each priority strategic focal point that was considered is given first, highlighted by a textbox. The multiple measures are given next, along with the suggested weight for the measure towards a score for the strategic focal point. When available, data is given related to the measure with an average of recent performance. Targets for PVCC to achieve are also suggested.

This purpose of this document is for discussion by the Strategic Planning Team.

Maximize student learning, success, retention, and completion

· Emphasize students entering their first college year

· Emphasize developmental mathematics

· Emphasize evening students

(weight: 30%) 

Number of students who successfully complete credit courses (include all delivery modes)
	
	Fall 2008
	Fall 2007
	Fall 2006
	Fall 2005
	Fall 2004
	PVCC Average
	MCCD Median
	National Median
	PVCC
Target

	Retention Rate
	82%
	80%
	81%
	80%
	82%
	81%
	83%
	89%
	83%

	Enrollee Success Rate
	74%
	72%
	73%
	72%
	75%
	73%
	74%
	74%
	75%

	Completer Success Rate
	91%
	90%
	90%
	90%
	91%
	90%
	85%
	90%
	90% ?


Data from NCCBP Form 7
NCCBP data is reported for approximately 2 years prior data; for example, 2008 report was mostly fall 2006 data

Retention Rate indicates students who received a grade other than W compared to all students who started the course (including Ws)

Enrollee Success Rate indicates students who received a grade of A,B,C,P compared to all students who started the course (including Ws)

Completer Success Rate indicates students who received a grade of A,B,C,P compared to students who complete with a grade other than W

(weight 15%)

Fall to Spring Persistence
	
	Fall 2007 to Spring 2008
	Fall 2006 to Spring 2007
	Fall 2005 to Spring 2006
	Fall 2004 to Spring 2005
	PVCC Average
	MCCD Median
	National Median
	PVCC
Target

	Fall Credit Students Who Enrolled Next Term
	60%
	60%
	58%
	59%
	59%
	59%
	69%
	61%


Data from NCCBP Form 4
(weight 10%)

Fall to Next Fall Persistence
	
	Fall 2007 to Fall 2008
	Fall 2006 to Fall 2007
	Fall 2005 to Fall 2006
	Fall 2004 to Fall 2005
	PVCC Average
	MCCD Median
	National Median
	PVCC
Target

	Fall Credit Students Who Enrolled Next Fall
	40%
	40%
	38%
	40%
	40%
	40%
	47%
	42%


Data from NCCBP Form 4
(weight 10%)

Spring to Next Fall Persistence
	
	Spring 2008 to Fall 2008
	Spring 2007 to Fall 2007
	Spring 2006 to Fall 2006
	Spring 2005 to Fall 2005
	PVCC Average
	PVCC
Target

	Spring Credit Students Who Enrolled Next Fall
	45%
	44%
	45%
	45%
	45%
	47%


(weight 10%)

Number of Students Completing iStartSmart (i.e., complete orientation and a college success course)

	
	Fall 2008
	Fall 2007
	PVCC Average
	PVCC
Target

	TBD

	
	
	
	


(weight 10%)

Number of Students Who Successfully Complete Developmental Math

	
	Fall 2008
	Fall 2007
	Fall 2006
	Fall 2005
	Fall 2004
	PVCC Average
	MCCD Median
	National Median
	PVCC
Target

	Developmental Math Retention Rate
	73%
	71%
	66%
	70%
	75%
	71%
	68%
	83%
	73%

	Developmental Math 
Enrollee Success Rate
	52%
	50%
	51%
	55%
	59%
	53%
	50%
	54%
	54% ?

	Developmental Math Completer Success Rate
	70%
	71%
	77%
	79%
	80%
	75%
	68%
	75%
	75% ?


Data from NCCBP Form 8
NCCBP data is reported for approximately 2 years prior data; for example, 2008 report was mostly fall 2006 data

(weight 10%)

Number of AGEC Completers

	
	Summer II 2007 – Spring 2008
	Summer II 2006 – Summer I 2007
	Summer II 2005 – Summer I 2006
	PVCC Average
	PVCC
Target

	AGEC A
	148
	290
	192
	210
	214

	AGEC B
	45
	44
	32
	40
	41

	AGEC S
	18
	35
	18
	24
	24


Data from A&R
(weight 5%)

Number of Associates Degree Completers

	
	Summer II 2007 – Spring 2008
	Summer II 2006 – Summer I 2007
	Summer II 2005 – Summer I 2006
	PVCC Average
	PVCC
Target

	AGS
	84
	86
	61
	77
	79

	ABus SR
	9
	1
	0
	3
	3

	ABus GR
	29
	41
	36
	35
	36

	AS
	30
	31
	21
	27
	28

	AA
	189
	254
	199
	214
	218

	AAEE
	8
	3
	0
	4
	4

	AAFAD
	2
	0
	0
	1
	1

	AAFAA
	2
	0
	0
	1
	1

	AAS
	73
	86
	69
	76
	78

	ATP
	6
	15
	18
	13
	13


Data from A&R

(weight 0%)

Number of Students Who Commit to a Degree or Certificate Program

Data not available at this time

Develop alternate course scheduling and delivery options

(weight: 30%) 

Year round schedule of classes based on 8-week schedule
Not implemented yet
(weight: 25%) 

Number of compressed course offerings (e.g., 5-8 week classes)

	
	Fall 2008
	Fall 2007
	PVCC Average
	MCCD Average
	PVCC
Target

	5-8 week Course Sections 
	133
	110
	121
	-
	

	Percent of all sections offered
	9%
	9%
	9%
	-
	10% ?

	Enrollment
	1749
	1912
	1830
	-
	

	Retention
	85%
	82%
	83%
	81%
	

	Enrollee Success
	77%
	75%
	76%
	70%
	

	Completer Success
	90%
	91%
	90%
	87%
	


Note: Some are online, GIL, flex formats in addition to in person

(weight: 25%) 

Number of hybrid course offerings

	
	Fall 2008
	Fall 2007
	PVCC Average
	MCCD Average
	PVCC
Target

	Hybrid Course Sections 
	10
	-
	
	-
	

	Percent of all sections offered
	1%
	-
	
	-
	2% ?

	Enrollment
	115
	-
	
	-
	

	Retention
	76%
	-
	
	79%
	

	Enrollee Success
	57%
	-
	
	72%
	

	Completer Success
	76%
	-
	
	91%
	


(weight: 10%) 

Number of online course offerings

	
	Fall 2008
	Fall 2007
	PVCC Average
	MCCD Average
	PVCC
Target

	Online Course Sections 
	50
	59
	54
	-
	

	Percent of all sections offered
	3%
	5%
	4%
	-
	4% ?

	Enrollment
	1000
	889
	944
	-
	

	Retention
	71%
	68%
	69%
	73%
	

	Enrollee Success
	61%
	55%
	58%
	59%
	

	Completer Success
	86%
	80%
	83%
	82%
	


Note: Some are OE courses
(weight: 10%) 

Number of OE, GIL, Flex course offerings

	
	Fall 2008
	Fall 2007
	PVCC Average
	MCCD Average
	PVCC
Target

	OE Course Sections
	46
	41
	43
	-
	

	Percent of all sections offered
	3%
	3%
	3%
	-
	3% ?

	Enrollment
	477
	559
	503
	-
	

	Retention
	63%
	53%
	58%
	78%
	

	Enrollee Success
	53%
	52%
	52%
	66%
	

	Completer Success
	83%
	83%
	83%
	84%
	

	

	GIL Course Sections
	22
	24
	23
	-
	

	Percent of all sections offered
	1%
	2%
	1%
	-
	1% ?

	Enrollment
	450
	384
	416
	-
	

	Retention
	68%
	59%
	63%
	70%
	

	Enrollee Success
	58%
	52%
	55%
	61%
	

	Completer Success
	85%
	88%
	86%
	87%
	

	

	Flex Course Sections
	84
	50
	67
	-
	

	Percent of all sections offered
	5%
	4%
	4%
	-
	5% ?

	Enrollment
	671
	817
	744
	-
	

	Retention
	72%
	73%
	72%
	71%
	

	Enrollee Success
	66%
	65%
	65%
	64%
	

	Completer Success
	92%
	89%
	90%
	90%
	


Note: Most Flex courses are 9-14 weeks
Promote assessment to ensure the efficacy of our programs and services


 (weight: 30% ?) 

Number of faculty participating in assessment
	
	Spring 2008
	Spring 2007
	Spring 2006
	PVCC Average
	PVCC
Target

	Adjunct Faculty participation in gen ed assessment
	45
	44
	21 
	37
	78 ?
(25% of total 314 faculty)

	Full-time Faculty participation in gen ed assessment
	57
	75
	36
	56
	78 ?
(75% of total 104 faculty)

	
	2007-2008
	2006-2007
	2005-2006
	PVCC Average
	PVCC
Target

	Adjunct Faculty participation in course level assessment
	39 *
	146
	99
	122 **
	157 ?
(50% of total 314 faculty)

	Full-time Faculty participation in course level assessment
	49 *
	82
	74
	78 **
	88 ?
(85% of total 104 faculty)


* only 5 of 11 divisions reported for 2007-2008
** using 2005-2007 data only
Number of support areas participating in assessment

	
	2007-2008
	2006-2007
	2005-2006
	PVCC Average
	PVCC
Target

	Number of Admin Svcs, Stu Affs and IRTS areas participating in out of class assessment
	12
	13
	13
	13
	17 ?
(75% of total 23 units)


(weight: 20% ?)
Training (workshop opportunities)
Data not available at this time

(weight: 25% ?)
Develop rubric scoring standards
Target: Implement
(weight: 25% ?)
Develop benchmarks for each rubric
Target: Implement
Promote and expand occupational programs

(weight: 25% ?)
Number of enrollments in occupational courses
	
	Fall 2008
	Spring 2008
	Fall 2007
	Spring 2007
	PVCC Average
	PVCC
Target

	Note: duplicate count of enrollment in all occupational course sections
	6674
	5774
	5345
	5666
	5865
	5982


(weight: 25% ?)
Number of occupational certificate and associates degree completers
	
	Summer II 2007 – Spring 2008
	Summer II 2006 – Summer I 2007
	Summer II 2005 – Summer I 2006
	PVCC Average
	PVCC
Target

	Certificates
(not including AGEC)
	272
	287
	286
	282
	287

	AAS Degrees
	73
	86
	69
	76
	78


Data from A&R

(weight: 25% ?)

Number of enrollments who successfully complete occupational classes

	
	Fall 2008
	Spring 2008
	Fall 2007
	Spring 2007
	PVCC Average
	PVCC
Target

	Enrollee Success
	77%
	75%
	74%
	77%
	76%
	78%


 (weight: 15% ?)
Number of partnerships (include internships, practicums, credit courses)
Data not available at this time

(weight: 10% ?)
Number of promotional efforts (internal & external)
Data not available at this time

Develop PVCC’s identity as a “high quality education” post-secondary institution

(weight: 50%) 

Number of students enrolled in credit courses from immediate geographical area (top zip codes)

	
	Fall 2008
	Spring 2008
	Fall 2007
	Spring 2007
	PVCC Average
	PVCC
Target

	85032
	1418
	1308
	1289
	1363
	1344
	1371

	85022
	836
	809
	839
	831
	829
	843

	85254
	821
	689
	715
	697
	730
	745

	85050
	550
	511
	517
	531
	527
	538

	85024
	542
	492
	514
	539
	522
	532

	85027
	450
	419
	488
	459
	454
	463

	85331
	434
	487
	451
	413
	446
	455

	85023
	367
	335
	370
	340
	353
	360

	85028
	335
	336
	328
	343
	335
	342

	85308
	285
	276
	289
	265
	279
	284

	85086
	274
	267
	244
	234
	255
	260

	85020
	170
	159
	158
	175
	165
	169


Note: 45th Day data
(weight: 50%) 

Number of recent high school graduates  enrolled from feeder high schools (PVUSD, CCUSD, DVUSD)
	
	Fall 2008
	Spring 2008
	Fall 2007
	Spring 2007
	PVCC Average
	PVCC
Target

	North Canyon H.S.
	140
	104
	117
	86
	112
	114

	Paradise Valley H.S.
	109
	97
	97
	114
	104
	106

	Horizon H.S.
	106
	86
	82
	78
	88
	90

	Pinnacle H.S.
	102
	74
	80
	50
	76
	78

	Shadow Mountain H.S.
	100
	89
	87
	93
	92
	94

	Cactus Shadows H.S.
	60
	79
	82
	64
	71
	73

	Barry Goldwater H.S.
	47
	52
	51
	46
	49
	50

	Deer Valley H.S.
	44
	27
	19
	22
	28
	29

	Boulder Creek H.S.
	39
	42
	38
	
	40
	40

	Sandra Day O’Connor H.S.
	22
	34
	37
	60
	38
	39

	Mountain Ridge H.S.
	16
	12
	11
	10
	12
	12

	Polaris H.S.
	4
	13
	9
	5
	8
	8


Note: Graduates from Thunderbird High School in the Glendale Union High School District also attend PVCC

Note: 45th Day data

Do not have data with breakdown of how many are PVCC honors students or Presidents’ scholars (yet)
(weight: 0%) 

Marketing / recruitment information, including website, to emphasize the high quality educational experience; recruitment packet to indicate programs and related jobs in fields.
· Taught by high level quality faculty

· Fully accredited

· Smaller class sizes

· High quality experience

· Free parking

· Warm welcoming environment

Target: Implement
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