Strategic Planning Team

April 10, 2009  1:30pm-3:00pm  KSC212
Minutes
Attendees: Kevin Arps, Jackie Askin, Paul Dale, Julia Devous, Denise Digianfillipo, Shirley Green, Bill Hart, Kurt Hill, Alison Livingston, Hank Mancini, Patricia Marchok, Patti Marsh, David Matus, MaryLou Mosley, John Nelson, Laurie Pemberton, Michaelle Shadburne, Laurel Smith, Jon Storslee, Sue VanBoven, Shelle Witten, Cinthya Ippoliti
Absent: Lori Anonsen, Ken Clarke, Mike Crimi, Marilyn Cristiano, Bob Duke, Paul Golisch, Paul Keller, Corey Loucy, Sandy McDill, Steve Nicoloff, Jim Rubin, Chris Scinto, Rick Sheets, Greg Silcox
· Jon Storslee presented information on TCT (Technology Coordinating Team) and the Technology Strategic Plan for 2008-2012.
· Paul Dale share environmental scan information that he has become aware from his various meetings and interactions in the community.

· State budget situation is still unknown

· MCCD tuition increase was not approved by the Governing Board

· MCCD tax levy increase has not been voted on by the Governing Board

· High schools want to parent more with us

· Collaborations with other colleges and universities provide opportunities for our students

· 19th Avenue will be extended north to Carefree Highway in the future

· There is awareness / credibility of community colleges nationally

· We must stay aware of technology, open source learning, and other impacts of instructional technology and design

· The Governing Board has an RFP to review institutional effectiveness of operating processes

· Paul Dale also gave an update on what is happening with the feedback from President’s Advance. Next steps are being identified by a small team.
· SPT members used dot voting to identify priorities for 2010-2011. These will be reviewed at the August meeting.

Maximize Stakeholder Access to the College’s facilities, programs, and services.
· 10
Maximize student learning success, retention, and completion.

· Emphasize students entering their first college year.

·   1
Support under-prepared student initiatives.

· Emphasize developmental mathematics.

Promote and Support Expansion of Dynamic Learning Environments and Delivery Options
· 14
Support quality teaching and learning.

·   0
Promote assessment to ensure the efficacy of our programs and services.

·   9
Develop alternate course scheduling and delivery options.

·   1
Promote and expand PVCC’s occupational programs.

·   1
Support the selected bond projects to maximize learning spaces.

Enhance Collaboration and Increase Partnerships

·   1
Enhance P-20 partnerships.

·   0
Increase “PVCC at Black Mountain” programs and services.

·   1
Collaborate with other MCCCD colleges.

Identify and Pursue New and Existing Revenue Sources While Promoting Cost Effectiveness
·   5
Pursue reallocation of College resources.

·   4
Identify new and/or modified practices to reduce costs.

·   0
Identify and pursue strategies that support sustainability efforts.

· Emphasize green buildings and operations, recycling and the education of students, faculty and staff on sustainable lifestyles.

·   1
Pursue fundraising for scholarship programs.

·   2
Pursue resource development opportunities related to strategic focal points.

Recruit, Develop, and Retain a Quality Diverse Workforce

·   0
Recruit a professional, diverse workforce.

·   0
Develop the professional capacity of College personnel.

·   3
Retain quality faculty, staff and administrators.

Develop a Strong Identity that Reflects the College’s Educational Leadership Role in the Community
·   8
Develop our identity as a “high quality education” post-secondary institution.

·   0
Develop our identity through targeted program-based marketing.

·   3
 our identity as a leader of positive social change.

· SPT members discussed the data related to the suggested performance indicators for following strategic areas:

· Maximize student learning, success, retention, and completion.

· Develop alternate course scheduling and delivery options.

· Promote and expand occupational programs.

· Develop PVCC’s identity as a “high quality education” post-secondary institution.

· Promote assessment to ensure the efficacy of our programs and services.

Proposed 2009-2010 Meetings
Fri Aug 28
1:30-3:00
KSC208
Review Priorities for FY2010-2011 op planning

Fri Sept 25
1:30-3:00
KSC208
Review Accomplishments Reports

Fri Oct 30
1:30-3:00
KSC208
Review Progress Measures

Fri Dec  4
1:30-3:00
KSC212
Develop measures and targets for new priorities

Fri Jan 29
1:30-3:00
TBD
Develop measures and targets for new priorities

Fri Feb 26
1:30-3:00
TBD
Develop measures and targets for new priorities

Fri Mar 26
1:30-3:00
TBD
Review Environmental Scan information

Fri Apr 30
1:30-3:00
TBD
Determine Priorities to Recommend for FY2011-12

