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2012-2013 Strategic Goal and Objectives
President’s Highest Priorities

Strategic Goal One: Empower All Students to Succeed
1.3 Increase course, certificate, and degree (associate and
baccalaureate) completion.

1.4  Close student achievement gaps in core academic areas.

1.5 Increase the percentage of students who successfully complete
all developmental course sequences through the first college-
level course.

1.7  Increase student access through alternative course scheduling
and delivery formats.

Strategic Goal Two: Engage and Invest in Community
2.2  Develop programs and services to address the Black Mountain
service area.

Strategic Goal Three: Empower Employees to Excel
3.1 Enrich learning and organizational effectiveness by increasing
the diversity of the employee workforce.
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