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Title of Operational Plan (from APB) 							
Operational Plan ID (from APB) 								
Department / Division 									
Name of Preparer 										
Date of Report 										

Strategic Focal Point(s) Related to Operational Plan						
												

1. For each division/unit goal and objective stated in your operational plan summarize your progress and accomplishments. 



2. If you were unable to achieve any component of your stated division/unit goals or objectives, describe how you plan to achieve them and what obstacles may prevent you from accomplishing your intended outcome(s)? 



3. How did what you learned through this year’s operational planning cycle affect your plans for this next year? Or, if you were unable to complete your 2010-2011 goals and/or objectives, how will that affect future operational planning efforts?





												
