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OVERVIEW

Strategic planning has always been a hallmark of Paradise Valley Community College (PVCC), linking the needs of the community and resource availability with delivering our core value of learning. Strategic planning at PVCC is a collaborative and inclusive process.

The expectations of various constituencies of PVCC are increasing and becoming more complex. The college’s external environment, including students, community, businesses and organizations served, is continuing to change. PVCC is constantly being called upon to provide more and different types of academic and occupational programs, along with a wide array of learning and administrative support services, in response to an increasingly diverse student population.

PVCC’s resources – human, fiscal, capital, and technological – are finite. This reality calls on the college to consider its capacity to achieve its vision and mission, serve its constituencies, and emphasize its strategic focal points. It calls on college leaders and decision makers to be thoughtful and purposeful in developing plans that balance the college’s capacity and its resources with the current and emerging needs of its constituencies.
The Strategic Plan includes vision, mission, values, strategic directions and strategic focal points to guide the college in its actions for the future. The college also maintains an Enrollment Management Plan, a Technology Strategic Plan, and a Facilities Master Plan under separate titles overseen by other college groups.

STRATEGIC PLANNING COMMITTEE
The Strategic Planning Team met monthly during 2007-2008 to develop the Strategic Plan for 2008-2013. The purpose of the committee is to:
· Consider the impact of internal and external trends on PVCC via environmental scan and other information

· Review the College’s Vision, Mission, Core and Enabling Values, Service Theme, and Strategic Issues

· Develop, revise, and recommend a Strategic Plan for PVCC’s future

· Coordinate with divisions, departments, and committees relative to the relationship between the PVCC Strategic Plan and their operational plans

· Develop, monitor, and revise the College’s strategic and operational planning processes and the strategic planning calendar for the APB System

· Develop and distribute a Strategic Plan Annual Report that describes accomplishments and next steps related to each Strategic Issue.

The membership model is representational with blended skill set. Desired skills of members include:
· “View of the Whole”

· Concern for the “Common Good”

· Forward thinking

· Experience in strategic and operational planning

· Experience with PVCC’s planning and budgeting systems

· Commitment to working collaboratively

· Advocacy spirit

· Ability to think creatively and synergistically

· Positive, constructive attitude

Membership included the following representatives or designees:

· Director of Institutional Effectiveness (co-chair)

· President

· Vice President of Learning
· Vice President of Learning Support Services
· Vice President of Administrative Services

· Dean of Learning
· Dean of Learning Technology
· Dean of Student Services
· Academic Division Chairs (all)

· Director of Business Services

· Director of Institutional Advancement

· Policy Group Presidents: Faculty Senate, Adjunct Faculty, MAT, PSA, Crafts, M&O, Safety

· Capital Planning Advisory Committee

· Continuing Education

· Diversity

· Enrollment Management

· Technology Coordinating Team

· Under-prepared Student Initiative

· At-large representatives from Learning, Learning Support Services, and Administrative Services divisions

The Committee followed the strategic planning process illustrated below in developing the new Strategic Plan for 2008-2013. Key events were:
· Review PVCC’s vision, mission, values

· Review results of 2004-2007 Strategic Planning Progress Measures

· Review environmental scan and PVCC service area data
· Community input (via President’s Circle)
· Student input (via student forums and student online survey)

· Establish strategic focal points for 2008-2013

· Determine related indicators and targets for strategic areas to measure progress of 2008-2013 Strategic Plan
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STRATEGIC PLAN PURPOSE
The purpose of the Paradise Valley Community College Strategic Plan is to:

· Guide the college community toward the realization of its vision, i.e., its “preferred future.”

· Direct the college as it strives to accomplish its mission, i.e., its reason for existing.

· Support the college in anticipating and responding to changes and trends in its external and internal environments.

· Aim the college’s systems and resources on the achievement of its strategic focal points.

· Help the college use institutional effectiveness measures for continuous improvement.

Using the Strategic Plan for 2008-2013, the college must now implement actions through its operational planning, budgeting, and effectiveness efforts. Ideas for efforts related to the strategic areas are presented in the Appendix.
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VISION STATEMENT
Paradise Valley Community College (PVCC) aspires to be the higher learning organization of choice by creating engaging lifelong educational relationships that inspire and support all learners to increase their capacity for personal growth and positive social change.
MISSION STATEMENT
The mission of Paradise Valley Community College is to educate the whole person and to serve our students and our communities by providing learning opportunities that are designed to help them achieve their goals. PVCC provides diverse learning opportunities including:

· University transfer education

· General education

· Developmental education

· Continuing education

· Community education

· Workforce development

· Student development

· Honors education

· Global engagement

· Civic responsibility

PVCC provides access to these opportunities in a welcoming, inclusive, and supportive environment. As a college committed to learning and continuous quality improvement, PVCC annually assesses and publishes reports concerning the effectiveness of our programs and services.

GUIDING VALUES

Paradise Valley Community College’s values guide our individual and collective actions and our decision making. The college’s values are public statements describing what we care about deeply. PVCC’s values are what we “stand for” both as a college and as employees. When lived and used to guide our daily work, PVCC’s values ultimately shape our college’s unique identity and image.

Our college has identified its core value, learning, along with nine supporting values. PVCC’s core value resides at the center of our college vision and mission, and serves as the ultimate measure of our actions and decisions. The nine supporting values guide us as we work individually and collectively to realize our vision and accomplish our mission.

CORE VALUE

Learning is the core value of Paradise Valley Community College. PVCC encourages and supports learning at three levels – student, employee and organizational – and the integrative relationship between the three levels. Learning at Paradise Valley Community College means increasing the capacity of our students, our employees and the college itself, to achieve their goals. PVCC acknowledges organizational learning as a means to continuously improve our college.
SUPPORTING VALUES

INCLUSIVENESS/DIVERSITY

We value inclusiveness and respect each other’s viewpoints and ideas. We value individual diversity and the uniqueness of the individual. We acknowledge that diversity, in all its forms, enriches our learning environment. PVCC promotes the free exchange of ideas and opinions and the fair and equitable treatment of all.

INNOVATION

We value and support innovation. We encourage informed risk-taking that holds the promise of enhancing student, employee and organizational learning. We view a good faith, unsuccessful attempt not as failure, but rather as a rich opportunity to learn.

COLLABORATION/PARTNERSHIPS

We value the collective wisdom that emerges when individuals work together to solve problems and create opportunities. We believe that, in most instances, all of us working together is better than one of us working alone. We are committed to establishing and sustaining positive education, business and community partnerships.

EXCELLENCE

We value excellence in all that we do. We are committed to high academic standards. We support excellence in teaching and in the learning and support systems that advance student success. We expect professionalism in every aspect of our work. We are committed to the continuous improvement of our college.

INTEGRITY

We value integrity, trustworthiness and ethical behavior in all that we do. We are committed to truthfulness, fairness and honesty in our internal and external relationships, communications and transactions. We continuously strive to provide objective and balanced assessments of the issues pertaining to our college. We value open, transparent and democratic decision making.

COMMUNICATIONS

We value communications in all forms, across all levels of the organization, and in all interactions with our constituents. We acknowledge that accurate, clear, concise, respectful and transparent communication is fundamental to enhancing relationships, developing shared understanding and assuring the long-term success of our college. We value empathic listening as a core element in all effective communications.

LEADERSHIP

We value leadership at all levels of the organization. We acknowledge that all employees are responsible for continuously providing effective leadership within the context of individual roles and responsibilities. We encourage every college leader to demonstrate vision, to think systemically and to act courageously when engaged in decision making. We affirm that effective, collaborative and informed leadership of the college is essential to our long-term success.

RESPECT

We value civility in our oral and written word, as well as in our interactions with students, one another and with our constituents. We value each person’s special contributions to our students, colleagues, constituents and to the college.

STEWARDSHIP

We value the full-range of resources – human, fiscal, capital and technology – that have been entrusted to us by the citizens of the state, county and cities we serve. We acknowledge our collective responsibility to serve as effective stewards of all resources at all times. We affirm our commitment to being accountable for the fulfillment of all duties and professional obligations associated with our positions.

COLLEGE MOTTO
The Power of Learning!

STRATEGIC DIRECTIONS AND STRATEGIC FOCAL POINTS
The Strategic Plan for 2008-2013 is framed around the six strategic directions of the Maricopa Community College District. Under each District Strategic Direction, PVCC Strategic Focal Points specify areas of importance to Paradise Valley Community College.

District Strategic Direction:

Maximize Stakeholder Access to the College’s facilities, programs, and services

PVCC Strategic Focal Points:

· Maximize student learning, success, retention and completion.

· Emphasize students entering their first college year.

· Develop alternate course scheduling and delivery options.

District Strategic Direction:

Promote and Support Expansion of Dynamic Learning Environments and Delivery Options

PVCC Strategic Focal Points:

· Support quality teaching and learning.

· Promote assessment to ensure the efficacy of our programs and services.

· Support the selected bond projects to maximize learning spaces.

· Support under-prepared student initiatives.

· Emphasize developmental math.

· Promote and expand PVCC’s occupational programs.

District Strategic Direction:

Enhance Collaboration and Increase Partnerships

PVCC Strategic Focal Points:

· Enhance P-20 partnerships.

· Increase “PVCC at Black Mountain” programs and services.

· Collaborate with other MCCCD colleges.

District Strategic Direction:

Identify and Pursue New and Existing Revenue Sources While Promoting Cost Effectiveness

PVCC Strategic Focal Points:

· Pursue reallocation of College resources.

· Identify new and/or modified practices to reduce costs.

· Identify and pursue strategies that support sustainability efforts.

· Emphasize green buildings and operations, recycling and the education of students, faculty and staff on sustainable lifestyles.

· Pursue fundraising for scholarship programs.

· Pursue resource development opportunities related to strategic focal points.

District Strategic Direction:

Recruit, Develop, and Retain a Quality Diverse Workforce

PVCC Strategic Focal Points:

· Recruit a professional, diverse workforce.

· Develop the professional capacity of College personnel.

· Retain quality faculty, staff and administrators.

District Strategic Direction:

Develop a Strong Identity that Reflects the College’s Educational Leadership Role in the Community

PVCC Strategic Focal Points:

· Develop our identity as a “high quality education” post-secondary institution.

· Develop our identity through targeted program-based marketing.
· Develop our identity as a leader of positive social change.

PROGRESS MEASURES FOR 2008-2013 STRATEGIC PLAN
Indicators and targets have been identified for the strategic areas, in order to measure progress at the end of each fiscal year.
Maximize Stakeholder Access to the College’s facilities, programs, and services.

Maximize student learning success, retention, and completion.

Emphasize students entering their first college year.

Develop alternate course scheduling and delivery options.

Progress Measures

· Persistence rates of degree or certificate seeking students
· Increase fall to spring retention by 5%
· Increase spring to the next fall retention by 3%
· Increase the number of students completing iStartSmart by 10%
· Increase the number of honors students by 5%

· Increase the number of students who commit to a degree or certificate program by 10%

· Increase associates degree completers by 5%

· Increase AGEC completers by 2%

· Course scheduling and delivery options
· Increase the number of alternate delivery options available for classes by 10%

· Expand hybrid courses offerings by 5 courses

· Expand online course offerings by 10 courses

· Implement a year round schedule of classes based on an 8-week schedule

· Learning communities and college success
· Offer learning communities combining the college success courses (AAA/CPD 115 or CPD 150) with the following academic subjects (survey courses): Education; Business; CIS; Psychology; ESL English; and developmental courses in English, Reading, and Mathematics
Promote and Support Expansion of Dynamic Learning Environments and Delivery Options
Support teaching and learning.

Promote assessment to ensure the efficacy of our programs and services.

Support under-prepared student initiatives.

Emphasize developmental math.

Promote and expand PVCC’s occupational programs.
Support the selected bond projects to maximize learning spaces.

Progress Measures

· Increase retention/persistence in alternative option programming including online, hybrid, accelerated degree program, and Early College
· Increase math course completion, degree sequencing, and completion of programs
· Increase participation of full-time and part-time faculty in assessment of student learning outcomes
Enhance Collaboration and Increase Partnerships
Enhance P-20 partnerships.

Increase “PVCC at Black Mountain” programs and services.

Collaborate in efforts with other MCCCD colleges.

Progress Measures

· Have Early College programs with five high schools within 5 years
· Learning Connections Math Focus Team will collaborate in the development of the strategic plan for the proposed Math Community Center to be located in Q Building
· Establish a focus team to work collaboratively with community and education partners for startup of PVCC at Black Mountain
Identify and Pursue New and Existing Revenue Sources While Promoting Cost Effectiveness
Pursue reallocation of College resources.

Identify new and/or modified practices to reduce costs.

Identify and pursue strategies that support sustainability efforts.

Emphasize green buildings and operations, recycling and the education of students, faculty and staff on sustainable lifestyles.

Pursue fundraising for scholarship programs.
Pursue resource development opportunities related to strategic focal points.

Progress Measures

· Identify new and/or modified practices to reduce costs of resources like utilities and paper
· Establish a strong network of community volunteer leadership in fund raising through President’s Circle – target to get 10 committed individuals on the development committee

· Pursue three external grants for the College

Recruit, Develop, and Retain a Quality Diverse Workforce
Recruit a professional, diverse workforce.

Develop the professional capacity of College personnel.

Retain quality faculty, staff and administrators.

Progress Measures

· Compare demographics of faculty and staff to demographics of students
· Increase the number of faculty and staff of color

· Support and retain quality faculty and staff

Develop a Strong Identity that Reflects the College’s Educational Leadership Role in the Community
Develop our identity as a “high quality education” post-secondary institution.

Develop our identity through targeted program-based marketing.
Develop our identity as a leader of positive social change.

Progress Measures

· Develop an integrated electronic recruitment and communications system (e.g., web pages, Google email)

· Advertising/marketing to promote PVCC’s high quality identity

· Conduct three college-wide sponsored service projects each year

· Increase the number of student community volunteer hours by 10%
PLANNING, BUDGETING, AND EFFECTIVENESS CALENDAR

The table below indicates the main tasks involved in PVCC’s planning, budgeting, and effectiveness activities. The calendar was revised in spring 2008 to streamline and simplify the processes. Planning and budget requests will be conducted at the same time, since they really go together. The institutional effectiveness functions, which have not been part of the cycle previously, are added. An example follows with dates of events and the fiscal year effected.
Planning, Budgeting, and Effectiveness Calendar

	Reference
	Time of Action
	FY of Reference
	Responsible
	Task

	1
	March 1-
March 15
	Plus-1 FY
	PLT (recommend), SPT (review), President (approve)
	Identify any priorities for faculty staffing for the “Plus-1 FY” (see example below regarding definition of “Plus-1 FY”)

	
	March 1-
April 30
	
	
	Develop strategic priorities for “Plus-1 FY” planning and budget process

	2
	April 1-
July 31
	FY that is ending or just ended June 30
	Divisions, departments
	Report on important accomplishment and the effectiveness of operational plans for the FY that is ending or just ended June 30 (1‑2 page summary)

	3
	July 1-
August 31
	FY that ended June 30
	Institutional Effectiveness
	Update strategic planning progress measures with data through the FY that ended June30

	4
	July 1-
November 30
	Next FY
	Divisions, departments
	Submit operational plans and budget requests for Next FY

	5
	August 1-
October 31
	FY that ended June 30
	SPT
	Review reports of accomplishments and updated progress measures for the FY that ended June 30 

	6
	Base: 
December-February;

OYO:
December-April
	Next FY
	BDST, President
	Budget allocation decisions for Next FY

(Base includes Funds 1,2; OYO includes Funds 1,2,7)


For example, 

· In March-April 2008, the priorities for FY2009-2010 will be developed (reference 1)

· In April-July 2008, the accomplishments from FY2007-2008 will be documented (reference 2)

· In July-August 2008, the progress measures for FY2007-2008 will be documented (reference 3)

· In July-November 2008, the operational plans and budget requests for FY2009-2010 will be made (reference 4)

· In August-October 2008, the accomplishments and progress reports for FY2007-2008 will be reviewed (reference 5)

· In December 2008-February 2009, the base budget allocations decisions for FY2009-2010 will be made and in December 2008-April 2009, the OYO budget allocation decisions for FY2009-2010 will be made (reference 6)

APPENDIX A

KEY POINTS FROM ENVIRONMENTAL SCAN AND SERVICE AREA DATA

The Strategic Planning Team reviewed environmental scan information and data about PVCC’s service area. Key points from these reviews are summarized below.

External Stakeholders

· Projected growth in the PVCC service area is clearly anticipated

· The ability of future students to attend college needs nurturing

· Promoting student success at the college level needs additional support

· The College needs effective communications with external stakeholders

Internal Stakeholders

· Enrollment management
· Internal communication

· Budget issues

· Bond projects

· Staffing

Economy / Workforce

· 5 industry sectors will remain strong (health service, business services, information technology, education, public safety)
· Changing labor force in terms of aging and ethnicity

· Increasing requirement for post secondary education for job entry and advancement

· Employment in Greater Phoenix projected to grow greatly between 2003 and 2013

Education

· Increasing future enrollment of minorities, under-prepared students, and the working poor

· Increasing costs of higher education combined with potential students’ lack of awareness of financial aid opportunities decreases access to college
· Increasing demand for accountability of effectiveness of higher education in preparing students for the future workforce

· Lower rates of degree completion but current increases in programs to promote college success

· Increasing demand for diversity/flexibility in delivery of college courses

Social / Political / Legislation

· Selected PVCC service area populations have been adversely impacted by state legislation i.e., Prop. 300 has reduced PVCC student enrollment by 250-300 students
· There is pending legislation that could positively impact PVCC including America’s Partnership for Nursing Education Act of 2007, H.R. 3043 an education spending bill, and possible federal support for the ACE program
· State and local funding is in question due to expected state budget deficit, reduced FTSE based state aid, reduced assessed real estate valuation, and state mandated expenditure limitations
· The overall climate related to immigration may have adverse implications including immigrants exiting the state, negative impact of English only movements, and loss of undocumented immigrant jobs due to new employer sanctions
· MCCCD has been negatively portrayed in the news during the last year
PVCC Service Area

· Potential growth to the north of 32nd and Union Hills (North and Northeast Phoenix, Cave Creek, Carefree, and North Scottsdale)

· Most zip codes in PVCC’s service area are split 50/50 between males and females. PVCC’s gender is approximately 60% female and 40% male. Where are the male students?

· Appears that Hispanic population has increased in area high schools
· Cave Creek Unified School District shows the biggest growth in students from 2.5% to 3.5% through 2017
· Job growth between 2006 to 2012 appears to be in the areas of administrative services, health care, retail, real estate, finance/insurance, construction and educational services
APPENDIX B
IDEAS FOR ACTIONS RELATED TO THE STRATEGIC AREAS

The following ideas were generated during PVCC’s Eleventh Annual President’s Advance Learning Café on March 27-28, 2008 in response to discussions about “Moving from Strategy to Action.”

Stakeholder Access

List key action steps that we can take to implement and support the Focal Points:

· Connect students with cohorts (i.e. clubs, like-majors, athletics, honors etc.).

· Encourage students to declare majors sooner.

· Implement a career-majors fair with departmental and faculty representation.

· Add a “graduate spotlight” on departmental websites.

· Expand parental involvement – also families (parent orientation); parent list serve.

· Achievement fair at the end of the year – student work display.

· Look at partnerships with off campus child development centers like Tutor Time.

· Evening adult part-time student orientation program.
· Expand cohorts in iStartSmart to six or more credits.

· Online orientation and integrate orientation activities into class time.

· Expand eight week scheduling strategy.

· Advertise on MySpace and SpaceBook.

· Use our students as a showcase for PVCC.  Why PVCC?  Relate the PVCC story.  Who is coming here?  

· Buddy system – iStartSmart or group leader (a staff member) throughout the semester.  Meet with group once a week and then once a month.  Build that support group.

· Expand choices and online learning.

· Identify and market specialized programs like the pre-med program.

· Put complete certificate and degree programs online.

· More resources into recognition and support of honors students.

· Market quality of faculty and programs.

· Share data about why students leave and develop strategies to retain them.

· Expand programs that involve K-12 teachers with PV faculty.

· Involve students in marketing plan.

Summarize the findings and recommendations of your focus group:

· Courses that allow students to finish faster.

· Accelerate the number of eight-week courses and other shorter courses.

· Expand the number of hybrid courses.

· Add more professional development activities for faculty on active learning – especially adjunct faculty.

· Teach more “on-site” occupational courses.  Nutrition courses at nutrition departments.

· Regular place (safe place) to meet and have one student and one staff member to talk to them, help them, answer questions and build relationships.

· Recycle books (donate to program), binders and paper etc. (Go green).

· Printing our own books.

· Give two tickets (write a grant) to students to invite a staff or faculty member to lunch.

· Car pool – get bus passes donated.

· ESL students – high prices.  Non-credit classes – less expensive.  Fundraise to provide scholarships.  Right to learn.

· Pursue agreements among colleges i.e. who offers courses when and refer students.

· Faculty in core first year classes (English 101, CIS105) talk with students about degree/certificate completion.  Remind them to go back to advisor every semester.

· AGEC certificate completion should be promoted.

· iStartSmart – need a way to make the class free – a burden on many students.

· Do focus groups/surveys of students each year.

· Develop partnerships with high schools to bring students to PV for a day, afternoon, summer camp or a class.
Dynamic Learning Environments

List key action steps that we can take to implement and support the Focal Points:

· Gather the research.

· Talk to students.

· What are three things we can be great at?

· Change parents’ perceptions.

· Best Practices i.e. Project Based Cooperative Learning etc.

· Highlight emotional intelligence – human aspect.

· Make vivid our invisible expectations.

· Student testimonials regarding expectations.

· Customize instruction pre/post choice assignments (match learning styles/time interests).

· Make “club affiliation” part of class expectations.

· Time Management/Procrastination Workshops - offer more and offer on and off campus (H.S.).

· Track students/touch base.

· Informal options outside of offices.  Go to them – KSC/E/Patios.

· Training instructors on facilitating groups, giving instructions and engaging learners.

Summarize the findings and recommendations of your focus group:

· Something must be done.

· Create movement.

· Fortunate to have student insights so our biggest aha was tapping the resource – hear from students.

· Stronger connection between LSC and math classes.

· T. A.’s with each instructor.

· Internships for college credit/non-paying to be a T. A. (for developmental classes to start).

· Q building needs to connect with K-12 (Primary K-6) to help with learning issues earlier.

· Put syllabus online with information about LSC.

· Change pay structure for adjuncts so that they can get paid for extra duties (office hours in LSC and workshops) and professional growth.

· Make space for adjuncts.

· Change delivery for MAT 082/MAT 092.
Collaboration and Partnerships

List key action steps that we can take to implement and support the Focal Points:

· Create seamless articulation/transition in mathematics curriculum between high schools and community colleges.

· Create a math resource center for elementary and high school math teachers to hone their teaching skills.  Continue working with the Teacher Education program partnership with our math division for new teachers.

· Partner with middle and high schools to offer our expertise in their classrooms.  Example:  Rick Vaughn has gone to Greenway Middle School to offer special class experience.

· Honors program – Collaborate with sister colleges to offer a variety of honors experiences.

· Evaluate the impact of the Early College Program.

Summarize the findings and recommendations of your focus group:

· Adopt standardized learning outcomes and assessment.

· Collaborate in marketing with other MCCCD colleges:

1. radio valley wide

2. movie theater

· Direct recruitment efforts to highly qualified students - programs such as the partnership with Indiana University.  PVCC –the college of choice.

· Expand curricular program partnerships with sister colleges.  Share FTSE for programs that are struggling at one college.

· Partner with businesses:

1. to develop internships 

2. to connect with former students working out in the community

· PVCC North:

1. fitness partnerships

2. YMCA

3. joint facility with Cave Creek library

Revenue Sources

List key action steps that we can take to implement and support the Focal Points:

· Turn off electronic devices: computer monitor, lights – general utility reduction.

· Review programs for any obsolete - cost efficiency.

· Best use of salary savings from retirement.

· Recruit corporate scholarships.

· Investigate opportunities to sell building naming rights.

· Investigate parent scholarship funding.

· Scholarship success fundraising.

· Contributions from corporations for students to invest.

· Naming rights of corporation for our buildings.

· Practical landscaping.

· Grant writer.

Summarize the findings and recommendations of your focus group:

· More 90/30 programs (Indiana University, Grand Canyon University).

· Alumni scholarship funding.

· Partnering with sister colleges on high cost programs.

· Childcare sliding scale fees.

· Get rid of “community” in our name.

Quality Diverse Workforce

List key action steps that we can take to implement and support the Focal Points:

· Recruit from professional magazines, internal announcements, automatic email adjuncts for openings and associations.

· Diverse = ethnicity – age, location.
Summarize the findings and recommendations of your focus group:

· Diversity = gender, age, location etc., life experience.

· Support hire the best – Movin’ on Up.  Talent management – announcements to adjuncts regarding openings.  Recruit within as well as outside.

· CSPP – focus on goals; E&OL professional growth funding.

· Retain: cost of living raises, better pay especially for adjuncts.

· Clarify expectations up front.

· Provide access to all employees. 

· Reinforce the reputation of the institution.

· Taxpayer investment – obligation to recruit, develop and retain a quality diverse workforce.

· Clarify expectations – collaborative process.

· Provide access to all (as much as possible).

Strong Identity

List key action steps that we can take to implement and support the Focal Points:

· Communication via marketing.

· Recruitment efforts at junior high schools and charter schools.

· Recruitment presence in high schools.

· Profile of alumni to high schools.

· Niche marketing for EMT, CNA and certificate programs.

· Promote connections with high schools.  

· Continue to increase professionalism of promotional material.

· Continue to promote benefits of attending community college, PVCC in particular.

· Promote service-oriented approach of PVCC.

Summarize the findings and recommendations of your focus group:

· Increase our presence in the community and schools.

· Human-interest pieces on students.

· Hosting more in the community – Special Olympics, etc. – free.

· Continue to hire teachers who have exemplified an ability and willingness to engage students and create learner-centered classes.

· Continuous informal faculty evaluations.

· Continue to support service learning projects and leadership developmental programs.
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