Paradise Valley Community College
Division Chair Retreat – August 11, 2009

NEW EXTERNAL TRENDS


A.
National Conversation and Political Action - Increase the number of students graduating with a Bachelor’s degree


1.
State Level – double the number bachelor degree awardees to 36,000 from 18,000

· Maricopa – ASU Pathways Program (MAPP) – annual tuition increases will be capped at 5 percent from the time students start community college so that when they transfer, their fees will not exceed what they would have been had they started at ASU their first year. Twenty majors: Accountancy, Management, Supply Chain Mgmt., Finance, computer information systems, general business, biological sciences, life sciences, criminal justice, justice studies, early childhood education, elementary education, special education, English, English literature, exercise and wellness, kinesiology, psychology, social work, sustainability, tourism, urban policy


2.
National Level – calls for an additional 5 million community college students graduates by 2020

· The American Graduation Initiative – proposed national funding for Community College Challenge Fund (build partnerships with businesses and the workforce, expand dual enrollment, improve remedial education); fund innovative strategies to promote college completion (student success programs); Modernize Community College Facilities (proposed $2.5 billion); and Online Skills Laboratory (instruction, student support – development of 20 – 25 high quality open web-based HS and college courses - $50 million over 10 years) – American Association of Community Colleges (AACC) supports and is activating political action to support.


B.
New Sources for Funding


1.
State Level – Arizona State Fiscal Stabilization Fund (state stimulus funds – community colleges to receive $29 million this year); Race to the Top program (Arizona to participate in federally funded school grant for educational reform, nation-wide $4.35 billion)


2.
American Recovery and Reinvestment Act (ARRA)– higher education funding for: Green Job Training; State Energy Sector Partnership, Pathways out of Poverty, Health Care job training, Educational Technology (RFPs now open in Green jobs, health care and educational technology)

INTERNAL OPPORTUNITIES


A.
Opening of PVCC at Black Mountain – an opportunity to be a part of a national model in partnership with the Valley of the Sun YMCA and the Foothills Community Foundation (operators of the Holland Community Center); opportunities of synergistic programming and operational strategies around three shared core values – lifelong learning, health and wellness, and community service; critical enrollment management tool for the College; an opportunity to experiment on a small scale with innovative scheduling and pedagogies


B.
Opening of Life Sciences Building – we’ve now “raised the bar” in terms of learning spaces at PVCC targeting the 21st century learner; challenge will be to complement with Q and remainder of the college’s bond projects; opportunities to expand partnerships with high school science programs


C.
Enrollment Growth – primetime class demand exceeding our current capacity
OTHER CHALLENGES

· Unknown State budget status for FY10

· Impact of the Alvarez and Marcel Consulting Project

· H1N1 
