Under prepared Student Initiative (USI)

Agenda

Tuesday, February 5, 2008

3:30pm – 5:00pm

Room M 101
Introduction/Welcome!  Heather Kruse, Director College Student Educational Services

Focus Team Status Reports

Registration Report: 

Objectives: 

1) Make recommendations to align registration policies to support iStart Smart

2) To develop recommendations to limit the number of times students can repeat a failed course, and to create alternatives

Completed/In Progress





Resp. Person(s)
Placement Testing Report:

Objectives

1) To review current assessment policy and make recommendations

2) To explore eliminating decision zones and suggest alternatives

3) To identify additional, non-developmental courses for iStart smart cohort testing into developmental courses

4) To train academic advisors and counselors to interpret placement assessment scores and make recommendations

5) To explore plan to design/offer critical thinking per discipline courses

Completed/In Progress





Resp. Person(s)
Orientation Report:

Objectives:

1) Align orientation planning and design with CCSSE

2) Develop a hybrid orientation that includes assessment, academic advising and registration prior to orientation

3) To develop recommendations to address the concerns of classes closing during registration

4) To review, redesign and schedule parent orientation during student orientation

5) To identify and incorporate breakout sessions into iStart Smart

6) To design and iStart Smart orientation for ESL students in coordination with ESL faculty

7) To identify and select AAA/CPD115 completers to assist with iStart Smart

Completed/In Progress




Resp. Person(s)
Academic Advising/Counseling Report:

Objectives:

1) To design a plan to increase faculty involvement in iStart Smart orientations and advising

2) To design a plan to implement mandatory academic advising with students enrolled in AAA115 and CPD150 fall 2008

3) To design a plan to implement an Early Alert with iStart Smart students registered fall 2008

4) To design and implement an Exit Interview with iStart Smart students fall, 2008

5) To integrate and expand use of iGoals with the iStart Smart cohort, fall 2008

Completed/In Progress




Resp. Person(s)
Assessment Report:

Objectives:

1) To design a comprehensive assessment plan for iStart Smart and new USI initiatives that measures progress towards stated program outcomes

Completed/In Progress




Resp. Person(s)

Public Relations/Marketing Report:

Objectives:

1) To design pop up ads on the PVCC web-page

2) To design and schedule EOL or other forums for iStart Smart students to provide testimonials to PVCC employees

3) To schedule and make informational presentations with all academic divisions and student and administrative service units

4) To design and schedule an informational presentation for Learning Connections for high school counselors

5) To identify AAA/CPD115 andCPD150 completers to assist with marketing iStart Smart  - peer mentors team leaders

Completed/In Progress




Resp. Person(s)
Staffing/Training:

Objectives:

1) To design and schedule cross training for front line staff in KSC building’

2) To design and schedule training for new, spring 2208 AAA115 and CPD150 instructors

3) To identify AAA115 and Cpd150 completers to assist with summer, iStart Smart orientations

4) To identify staffing for fall 2008 Parent Orientations

Completed/In Progress




Resp. Person(s)
AA115 and CPD150 Report:

Objectives:

1) To conduct a content review of success courses and make recommendations

2) To align content and process with CCSSE outcomes

Completed/In Progress




Resp. Person(s)
Reminders:

1) Next meeting –  Tuesday, March 4 3:30pm – 5:00pm E190

2) Upload USI Focus Team progress to web-site

