Under prepared Student Initiative (USI)

Minutes

Tuesday, February 5, 2008

3:30pm – 5:00pm

Room M 101
Present: Bob B., Fred W., Sandy Z., Heather K., Marianne A., Maribeth M., Steve N., Pam O., Shirley G., Michaelle S., Rick S.

Guest: Greg Silcox
Introduction – Fred W.
Future spring 2008 meetings to be held in E190

Be sure to send reports to Bob B. & Fred W. and CC: to Rick Sheets so they can be posted to the web site for all to view.

Welcome!  Heather Kruse, Director Student Development - New position restructured to create a more unified unit to support the iStartSmart as a MAT Grade 17, we will be also hiring a MAT Grade 15 to oversee Advising and will report to Heather Kruse. 

Focus Team Status Reports

Registration Report: 

Objectives: 

1) Make recommendations to align registration policies to support iStart Smart.
Shirley G. will meet with Stella Napoles and Alicann Lunceford to determine how to block registration for new students meeting cohort (service indicator or negative service indicator) until students complete orientation.
Bob, Fred, Stella, Shirley, and Paul will meet to confirm the process needed for above.
2) To develop recommendations to limit the number of times students can repeat a failed course, and to create alternatives.

There are more questions from district that need to be addressed before this can be submitted again for consideration. Fred suggested setting up a timeline for it.

Placement Testing Report:
Objectives

1) To review current assessment policy and make recommendations

to explore eliminating decision zones and suggest alternatives

Assessment policies are district, not college-specific, but being worked on. 

The decision zones will be going away (effective date to be coming soon).  If someone places in the decision-zone, they will enroll in the lower level class.

We need to remember to update our process forms to reflect the new policy.

2) To identify additional, non-developmental courses for iStart smart cohort testing into developmental courses

3) To train academic advisors and counselors to interpret placement assessment scores and make recommendations

4) To explore plan to design/offer critical thinking per discipline courses

Orientation Report:
Objectives:

1) Align orientation planning and design with CCSSE

The orientation was re-configured to consider CCSSE dimensions. Heather will check Amber’s files on assessment of the orientations, the scheduling, numbers, and plans.

2) Develop a hybrid orientation that includes assessment, academic advising and registration prior to orientation

A hybrid (online orientation) has been developed.
3) To develop recommendations to address the concerns of classes closing during registration

Students were able to get on the system themselves (real time schedule) and see how many seats are available.

4) To review, redesign and schedule parent orientation during student orientation

The orientation for parents is in the process of being refined

5) To identify and incorporate breakout sessions into iStart Smart

Identified that ESL, Honors, Adult Re entry and Exploratory Students are topics that will be incorporated as breakout sessions during orientation.

6) To design and iStart Smart orientation for ESL students in coordination with ESL faculty

7) To identify and select AAA/CPD115 completers to assist with iStart Smart

Have begun identifying and selecting student leaders to support orientation.
Academic Advising/Counseling Report:

Objectives:

1) To design a plan to increase faculty involvement in iStart Smart orientations and advising

Exploring options to have faculty involved in academic advising in lieu of committee assignments.

2) To design a plan to implement mandatory academic advising with students enrolled in AAA115 and CPD150 fall 2008

Greg S. shared a 20 min. presentation regarding the Power Point program used to introduce the mandatory advisement assignment to AAA/CPD/115/150students.

3) To design a plan to implement an Early Alert with iStart Smart students registered fall 2008

An early alert will be implemented with the iStart Smart cohort.  Fred is looking at models. Rick, Richard, and Fred will meet with Sandra Beeman after she attends Redrock training on Sage to see if/how it will support an early alert program.

4) To design and implement an Exit Interview with iStart Smart students fall, 2008

5) To integrate and expand use of iGoals with the iStart Smart cohort, fall 2008

Fred will work with Heather A. and the new coordinator of academic advising to integrate iGoal into iStart Smart; iGoal needs to be easier to access and use to be expanded from use in the class.  Fred will invite Jennifer Strickland to a counseling division meeting to discuss potential ways to simplify iGoal access and use.
Assessment Report:

Objectives:

1) To design a comprehensive assessment plan for iStart Smart and new USI initiatives that measures progress towards stated program outcomes
Plan to submit a nomination of iStart Smart as Innovation of the Year submitted including component designed to support the iStart Smart initiative.  Waiting for end of semester data, which has not been released yet.

Public Relations/Marketing Report:

Objectives:

1) To design pop up ads on the PVCC web-page

2) To design and schedule EOL or other forums for iStart Smart students to provide testimonials to PVCC employees

3) To schedule and make informational presentations with all academic divisions and student and administrative service units

4) To design and schedule an informational presentation for Learning Connections for high school counselors

5) To identify AAA/CPD115 andCPD150 completers to assist with marketing iStart Smart  - peer mentors team leaders

Staffing/Training:

Objectives:

1) To design and schedule cross training for front line staff in KSC building. Offering On Course training for interested faculty - scheduled for May 16-28.
2) To design and schedule training for new, spring 2008 AAA115 and CPD150 instructors. Done by Marianne—Kudos & Thanks!   30 plus 12 sections limited to 22 students already scheduled for Fall 2008.
3) To identify AAA115 and Cpd150 completers to assist with summer, iStart Smart orientations

4) To identify staffing for fall 2008 Parent Orientations

AA115 and CPD150 Report:

Objectives:

1) To conduct a content review of success courses and make recommendations

2) To align content and process with CCSSE outcomes

Reminders:

1) Next meeting – Tuesday, March 4 3:30pm – 5:00pm E190

2) Please upload USI Focus Team progress to web-site

