Under prepared Student Initiative (USI)

Minutes

Monday, October 1, 2007

3:00pm – 4:30pm

Room E190
Members Present:  Marianne Auten, Bob Bendotti, Tom Butler, Laurie Cigan, Maribeth Marquard,  Stella Napoles,  John Nelson, Stephen Nicoloff,  Pam Osback,  Doss Powell, Michaelle Shadburne,  Rick Sheets,  Christine Talbone, Elaine Weintraub, Amber West Martin, Fred Wieck, Sandy Zapp,

Members Absent:  Bahman Maneshni, Stacey Rannik, Greg Silcox, Debra Voll

Guest:  Tony de Shay (for Greg Silcox)

1) Bob B. – provided a brief overview, history and purpose of the USI for new members

2) All USI – the committee reviewed the Sept. 7, 2007 iStart Smart Session Summary to identify existing and new objectives, to prioritize, and to align with appropriate Focus Teams.
3) All USI – the committee created and staffed Focus Teams.

Actions Taken/Decision Made:   

1) The USI identified Focus Teams, membership and objectives

2) The Focus Teams will provide bi-weekly reports on the status of objectives by Monday, October 15, 2007 to Bob Bendotti and Fred Wieck.

3) The Focus Teams will emphasize communication with other teams to improve coordination and to leverage support to achieve objectives

4) Fred W. will work with Bob B. and Rick S. to develop a Focus Team reporting format that can be posted on the USI web-site

Focus Team:  Registration

Membership:  Stella N., Pam O., Elaine W., Stephen N.

PVCC Resource:  Dr. Shirley Green

Objectives:

1) To make recommendations to continue to align registration policies to support iStart Smart 

2) To develop recommendations and a plan to limit the number of times students can repeat a failed course, and to create alternatives for students

Focus Team:  Placement Testing

Membership:  Laurie C., Tom B., Sandy Z., Stephen N., Christine T., Stacey R., Pam O.

PVCC Resources:  Division/Department Chairs
Objectives:

1) To review current placement assessment process and make recommendations

2) To explore eliminating decision zones and suggest alternatives

3) To review current course placement process and make recommendations, i.e. 4th course to have students qualify for full load

4) To identify additional, non-developmental courses for iStart Smart cohort testing into developmental education courses

5) To train academic advisors and counselors to interpret placement assessment scores and make course recommendations

6) To explore plan to design/offer critical thinking per discipline courses
Focus Team:  Orientation

Membership:  Amber W.M., Fred W., Marianne A., Greg S., Stella N.

PVCC Resources:  Jim Rubin, Paul Dale, ESL faculty

Objectives:

1) Align orientation planning and design with CCSSE 

2) Develop a hybrid orientation that includes assessment, academic advising and registration prior to orientation

3) To develop recommendations to address the concerns of classes closing during orientations

4) To review, redesign and schedule Parent Orientations during student orientations

5) To identify and incorporate break out sessions into iStart Smart orientations

6) To design an iStart Smart orientation for ESL students in coordination with ESL faculty

7) To identify and select AAA/CPD115 completers to assist with iStart Smart
Focus Team:  Academic Advising/Counseling

Membership:  Marianne A., Greg S., Fred W.

PVCC Resource:  Paul Dale, James Rubin

Objectives: 

1) To design a plan to increase faculty involvement in iStart Smart orientations and academic advising

2) To design a plan to implement mandatory academic advising with students enrolled in AAA/CPD115 and CPD 150 for spring 2008

3) To design a plan to implement an Academic Early Alert with students registered in spring, 2008 AAA/CPD115 and CPD150 courses

4) To design and implement an Exit Interview process with students who withdraw from AAA/CPD115 and CPD150 courses, Spring 2008

5) To integrate and expand use of iGoals with counseling and academic advising with existing iStart Smart cohort, and other student cohorts

Focus Team:  iStart Smart Assessment
Membership:  Bob B., Amber W.M., Doss P., Marianne A., Fred W.

PVCC Resources:  Paul Dale, Laurie Pemberton, Jim Rubin, Paul Marsh

Objectives:

1) To design a comprehensive, scheduled assessment plan for iStart Smart and new USI initiatives that measures progress toward stated program outcomes

Elements of the Assessment Plan: 

· Project Planning and Results Calendar

· Timeline:

· When events occur, including preparation deadlines (e.g., orientation dates

   for schedule of classes, recruiting faculty for student success classes, etc.)

· Who collects data

· When data is collected

· When data/results will be available to Institutional Research office

· When/where data is published internally/externally
· Cohort demographics

· Fall

· Spring

· Longitudinal studies of PVCC students at PVCC

· Longitudinal studies of PVCC student success at the university

Major Program Elements for Assessment:

· Definition of the Cohort(s)/Demographics of the Cohort(s)

· Marketing/Public Information

· Admissions/Registration

· Placement Assessment 

· On-campus orientation

· On-line Orientation

· Hybrid Orientation

· Academic Advising/Counseling

· Student Success Classes

· iGoal

· Academic Early Alert

· Exit Interview

· Students Persistence and Success indicators and outcomes

Focus Team:  Public Relations/Marketing
Membership:  Doss P., Bob B., Michaelle S.

PVC Resources:  Rod Fensom, Laurie Pemberton

Objectives:

1) To design Pop up ads on PVCC web-page

2) To design and schedule EOL or other forums for iStart Smart students to provide testimonials to PVCC employees

3) To schedule and make informational presentations with all academic divisions, and student and administrative service units

4) To design and schedule an informational presentation for Learning Connections for high school counselors

5) To identify AAA/CPD115 and CPD150 completers to assist with marketing iStart Smart peer mentors, student leaders 

Focus Team:  Staffing/Training

Members:  Rick S., Michaelle S., Fred W., Greg S., Marianne A.

PVC Resource:  James Rubin

Objectives: 

1) To design and schedule cross training for front line staff in KSC building

2) To design and schedule training for new spring 2008 AAA/CPD115 instructors

3)  To identify AAA/CPD115 and CPD150 completers to assist with staffing iStart Smart orientations

4) Identify staffing for Parent Orientations

Focus Team:  AAA/CDP115/CPD150

Members:  Marianne A., Fred W., Bob B.   

PVC Resource:

Objectives:

1) To conduct a content review of success courses and make recommendations

2) To align content and process with CCSSE outcomes

