
 PVCC Bi-Weekly Project Status Report as of 12/13/07

Project Name:  Maricopa Community College, Paradise Valley Community College  
Description:   Student Administration Version 8.9

Target Go-Live: Feb-07

Current Status:

 OK
Ahead of Schedule
Action Required
Deliberate Delay
Completed

Tasks recently completed
* Planning and preparation for installation of  student computing kiosks End Date Task Status
* Prioritizitation of financial aid Datatrieve reports Project Planning & Communication Started
* Submission of financial aid Award Messages, Item Types, etc. System Test Plan
* Division Chair and Division Secretary training Participate with DO in financial aid testing Not Started
* SIS Overview Demonstrations Load Testing! In Progress
* Admissions to Graduation Demonstration

Tasks in progress
* Business Process revisions Resource Plans
* Functional training
* Testing of financial aid reports Design & Development

  * Finalize account access for active staff  Work with reporting team to spec reports In progress
 * Spec financial aid reports with report team  Update training materials In progress

* FERPA Tutorial Completion Define security roles In progress
Define Financial Aid Business Processes

 Issues and Resolution Needed Pre-Deployment
* Issues arising from elimination of NC500 January 7-25 Integration Testing Not Started

Deployment

 
02/19/08 Go-Live Target

  

Key Dates

Planned vs. Completed Tasks
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