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	Welcome to the Home Page of the
Student Success Pilot Project (SSPP)!
Here you will find information about the five-year history of the USI committee, their research, discussions, and recommendations to address the needs of under-prepared students at PVCC.

The work of the USI team has culminated in a proposal to lead a multi-campus "Student Success Pilot Project" for the Maricopa Community Colleges to begin in the Spring of 2007.

Take some time to review the links at the left side of this page. If you have additional questions about this exciting project, feel free to contact:
    Bob Bendotti, Vice President – Learning
    Paul Dale, Vice President - Learning Support Services 
    or Rick Sheets, Director - Learning Support Center.

Three other reference documents about this project are available to print from the actual Home Page of the USI website at: http://www.pvc.maricopa.edu/usi/
     The Proposal for the Student Success Pilot Project
     The USI Advocacy Paper (final draft)
     Overview of iGoal, a campus-created student goal 
          development tool
Last updated: 24-August-2006 
Student Success Pilot Project - URL-http://www.pvc.maricopa.edu/usi/
Send Questions & Comments to bob.bendotti@pvmail.maricopa.edu, paul.dale@pvmail.maricopa.edu, or rick.sheets@pvmail.maricopa.edu 
© 2006 Maricopa County Community College District. All Rights Reserved. 








USI History & Research

· Fall 2000: PVCC adopts a strategic issue (#4) to address the growing number of under-prepared students entering college.

· Spring 2001: 
> Research on Under-Prepared Students by Sally Rings, Ph.D.
> Original Under-Prepared Student Initiative Committee was formed
> Under-prepared Student Initiative defined.


· Spring 2001-Spring 2005:
> Strategic Plan developed 
> Advocacy paper created, revised, and refined
> Under-prepared student issues discussed and researched.

· Spring 2002: President's Advance included a special breakout session focusing on the under-prepared student. 

· Fall 2005: Final Advocacy Paper completed.

· Spring 2006:
> JoAnn Wright from Moraine Valley Community College was invited to share insights and successes in institutionalizing an acclaimed student success course as part of a program that requires mandatory assessment, mandatory placement, and mandatory orientation (link to Ms. Wright's compressed powerpoint presentation).
> The outcomes listed below included a definition of the under-prepared student, compelling questions to focus on for the pilot, and recommendations for the pilot project.
> Developed an action plan that has become the MCCCD Student Success Pilot Project and is described in the "Overview of Student Success Pilot."


USI Outcomes in Preparation for the Pilot Project
USI's definition of the under-prepared student: 
Students who do not possess the requisite knowledge and/or skills necessary to perform college-level work and who may have unrealistic beliefs about how to be successful in college.

Compelling Questions used as a focus in developing recommendations for a pilot:

The USI Project Team offers the following compelling questions for consideration and response:
· Does the proposed definition of an under-prepared student, including the refined definition noted in the “Initial Focus” section of this paper, accurately reflect the college's viewpoint?
· Is the college committed to implement better ways of serving the needs of under-prepared students?  Is evidence of this commitment explicit in the college's admissions and registration practices and in its planning, budgeting, employment, and institutional effectiveness systems?  
· What data are needed to deepen our understanding of the under-prepared student issue, and are the data available? How can we improve PVCC's ability to more accurately identify under-prepared students?
· What should be the student’s right to fail?  Right to repeat?  Can we suggest new policy     
related to these issues? How can we attract more students to our orientation program?
· Can PVCC move to mandatory policies that are equitable and responsive to the needs of under-prepared students in the following areas:
· Course Placement Testing
· Course Placement
· Orientation
· Advising
· Student Success Course
· Late Registration Policy
· Limitations on Repeating a Course 
· Are our college's fiscal and human resources--particularly our faculty and staff--appropriately aligned to effectively respond to the needs of under-prepared students? Should the responsibility to serve under-prepared students be embedded in the position descriptions for faculty, administration, and appropriate staff?
· How will we assess the effectiveness of intervention strategies related to under-prepared students? How can we effectively track the progress of under-prepared students?
· How can we create shared responsibility among all college faculty and staff for the success of under-prepared students?
· How do we create a responsible approach to students with an inability to succeed academically?
Resulting Recommendations for the Student Success Pilot Project:
· The PVCC administration and the President’s Leadership Council (PLC) advocate that the under-prepared student challenge is a shared issue, one that is owned by all faculty, staff, and administration. 
· The college administration, faculty, and staff move courageously, decisively, prudently, and persistently toward supporting and instituting policies and procedures related to the following:
· Mandatory Course Placement Testing
· Mandatory Course Placement
· Mandatory Orientation
· Mandatory Student Success Course
· Mandatory Advising
· Late Registration Policy
· Limitations on Repeating a Course
· Legal and financial issues related to existing MCCCD and PVCC policies and procedures be considered.  Among the specific areas of focus are policies related to open admissions, services for students with a demonstrated inability to succeed academically, mandatory placement testing, course placement, orientation, advising, a required college success course for identified student cohorts, and the number of times a course may be repeated.
· Create a Student Success Pilot Project to begin Spring 2007 and end in May 2008. Invite other campuses to join in PVCC's Student Success Pilot Project.
Create college-wide involvement in teaching the new and dynamic student success course called College 101. The course will be required for the identified student pilot cohort and available to other interested students.

Overview of Student Success Pilot Project:
The Student Success Pilot Project (SSPP) is designed to support student retention, student persistence, and student success within the MCCCD. The SSPP was researched and developed over the last five years by the Paradise Valley Community College Under-prepared Student Initiative (USI) Project Team. The recommendations include changes to current policies of the Maricopa Colleges including late registration and course repetition.
The SSPP charts a new and more purposeful path for specified student cohorts who enroll at PVCC. Specifically, students in these cohorts will participate in a series of required activities: course placement testing, advisement, orientation, registration, and enrollment in COL101, an exciting and innovative college success course. 
	PVCC will integrate its newly developed, web-based, interactive student planning tool, iGoal, into the orientation, advisement, and the new COL101 components of the SSPP. iGoal will help students identify and monitor individual educational, personal, and career goals. A description and background of iGoal are available as a separate (pdf) document. 
	







Projected Implementation of the Pilot Project:
New students enrolling for Spring 2007 semester.


Core Elements of the SSPP:
1) Required course placement testing for all first-time, degree-seeking students. These students will complete all three placement tests (English, math, and reading).
2) A required integrated orientation, advising, and registration program. During the integrated session, students will set goals using iGoal, a newly developed web-based PVCC system for helping students develop, track, and evaluate their goals.
3) A required, exciting, and innovative college success course, COL101. COL101 is a one-credit, eight-week course that will transfer to state universities and will be taught by PVCC faculty (FT and AF) and staff who have completed the required training and possess a master’s degree.
4) The SSPP will be assessed by students, faculty, staff, and college leadership.


Targeted Student Cohorts:
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	First-time, full-time students enrolling into 12 or more credits, regardless of test scores - i.e., may or may not have tested into developmental classes.
	First-time, part-time students enrolling into at least 6 but less than 12 credits who tested into one or more developmental courses




Potential Pilot Project Partners:
Chandler-Gilbert Community College
Scottsdale Community College


Resources Required:
Under development.

Student Success Pilot Project Cohort 
	[image: image5]
	[image: image6]

	First-time (new to college), full-time students enrolling into 12 or more credits, regardless of test scores - i.e., may or may not have tested into developmental classes.
	First-time (new to college), part-time students enrolling into at least 6 but less than 12 credits who tested into one or more developmental courses



How will cohort be identified and tracked?
Selection process to decide who enrolls into COL101: 
1. declared as degree seeking students (PVCC or transferring to another institution). 

2. have completed all three assessments. 

3. have completed orientation (which includes group advising). 

4. meet the first-time or part-time criteria listed above. 


Desired outcomes: Improved persistence and performance. 

1) Cohort students will, as a result of adopting effective strategies, demonstrate improved persistence. Persistence will be defined as the number who re-enroll the following semester when compared to a like group from previous Spring. 

2) Cohort students in developmental classes will, as a result of adopting effective strategies, demonstrate improved performance. Performance is defined as an increased number who complete classes with a grade of "C' or higher when compared to a like group from previous Spring.
Mandatory Orientation
Description:
Students will be required to attend Passport to Paradise, a mandatory college orientation, prior to registering for classes. Orientation topics and activities will be facilitated using oral presentation, small group, and experiential and on-line formats. Topics and activities will include student motivation and success behaviors; rights and responsibilities; college vocabulary and definitions; time management; campus tours; group advising and schedule building; iGoal (on-line planning tool) registration; and course registration. Session will be approximately 3.50 hours. Multiple sessions will be offered throughout the registration period leading up to first day of classes in Spring, 2007. Orientation will be facilitated using a team approach. 

Employee/Departments Involved:
Academic Advising, Admissions and Records, Counseling and Personal Development Division, Student Development Office. 
Student Cohort:
1) All first-time college full-time students (intending to enroll in 12 or more credit hours) or
2) All first-time college students placing into one or more developmental courses. 
# of Students for Pilot:
An estimated 600-800 students.
Justification:
Research indicates that college students who participate in orientation programs, and thereby connect to college by utilizing college services and establishing relationships with employees and other students, are retained, are more persistent, and are more successful in college than students who do not participate in orientation.
Implications:
All first-time college students intending to enroll in 12 or more credit hours or who have placed into one or more developmental courses will no longer be allowed to register for classes until they have completed the integrated 3.5 hour orientation/advisement/registration session.
Resources Required:
To be determined.
Tentative Orientation Schedule: Fall 2006 and Spring 2007
Wednesday November 1 9:00am – 12:30pm
Friday November 3 1:00pm – 4:30pm

Tuesday November 7 6:00pm – 9:30pm
Thursday November 9 9:00am – 12:30pm

Monday November 13 1:00pm – 4:30pm
Wednesday November 15 6:00pm – 9:30pm
Friday November 17 1:00pm – 4:30pm                                                                                                          
Monday November 20 9:00am – 12:30pm
Wednesday November 22 1:00pm – 4:30pm
Monday November 27 9:00am – 12:30pm
Wednesday November 29 6:00pm – 9:30pm
Friday December 1 1:00pm – 4:30pm
Tuesday December 5 9:00am – 12:30pm
Thursday December 7 6:00pm – 9:30pm
Monday December 11 9:00am – 12:30pm
Wednesday December 13 6:00pm – 9:30pm
Friday December 15 1:00pm – 4:30pm
Tuesday December 19 9:00am – 12:30pm
Thursday December 21 1:00pm – 4:30pm
Wednesday January 3 6:00pm – 9:30pm
Friday January 5 1:00pm – 4:30pm
Tuesday January 9 9:00am – 12:30pm
Thursday January 11 1:00pm – 4:30pm
Learning Outcomes:
1) You will learn about attitudes and behaviors that contribute to student success.
2) You will learn about student rights and responsibilities.
3) You will learn about student and academic support services.
4) You will learn about college enrollment policies and procedures.
5) You will learn terminology that is essential for planning your college education.
6) You will learn how to manage time, incorporating academic demands.
7) You will learn about PVCC academic and occupational divisions and departments.
8) You will learn about PVCC academic degrees and occupational degrees and certificates.
9) You will learn about iGoal, an on-line program to help you create, monitor, and achieve personal, academic, and career goals.
10) You will learn how to build a class schedule using your placement assessment scores and time/academic demands analysis.
11) You will learn how to register for classes on-line.

Mandatory Advisement
Description:
Students will be required to attend a college orientation prior to registering for classes. A portion of the orientation session (approximately 45 minutes) will be dedicated to student advising. The Advising Department will provide at least one staff member for this portion of the program. During this part of the program, students will be assisted in planning their semester schedule. Many students will leave with an approved class schedule and be ready to register. Other students will be scheduled to return for a one-on-one session with an advisor. 
Employee/Departments Involved:
Advising, residential and adjunct faculty who have been trained in advising protocol, Admission and Records, Assessment Center, Student Services, Financial Aid, Department Chairs. 
Student Cohort:
1) All first-time college full-time students (intending to enroll in 12 or more credit hours) or
2) All first-time college students placing into one or more developmental courses.
# of Students for Pilot:
An estimated 600-800 students.
Justification:
Students who test into developmental courses are often not aware of the different options available to them. They may choose their classes based more on convenience than on increasing the likelihood of college success.

Implications:
All first-time college full-time students or all first-time degree-seeking college students placing into one or more developmental courses will no longer be allowed to register for classes without the signature of an academic advisor.

Resources Required:
To be determined.

MANDATORY PLACEMENT
Menu of Items Needed for the Pilot
Proposal
English
· No waivers allowed. No exceptions.
· Students whose scores place them in the decision zones for ENG 071 and ENG 101 will have the following options: 
· take the lower class
· provide a writing sample at the testing center (Adjuncts and full-time instructors will be paid to grade the writing samples.)
· If they fail the writing sample, they will have to take the lower class. 

· If they pass the writing sample, they will meet with an advisor to determine which class to take. 
· Students who fail a prerequisite but who have registered early for the subsequent class will be dropped from the subsequent class. (NOTE: Talk with Ron Bleed on needs for SIS to do this.)

Reading
· No waivers allowed. No exceptions.
· Students whose scores place them in the decision zones will have the following options:
· take the lower class
· take an alternate test. 
· If the score on the alternate test places them in the higher class or the decision zone, they will meet with an advisor to determine which class to take.
· Students who fail a prerequisite but who have registered early for the subsequent class will be dropped from the subsequent class. (NOTE: Talk with Ron Bleed on needs for SIS to do this.)
Math
· No waivers allowed. No exceptions.
· Students whose scores place them in the decision zones will have the following options:
· take the lower class
· take an alternate test. 
· If the score on the alternate test places them in the higher class or the decision zone, they will meet with an advisor to determine which class to take.
Students who fail a prerequisite but who have registered early for the subsequent class will be dropped from the subsequent class.  (NOTE: Talk with Ron Bleed on needs for SIS to do this.).

· Proposal for College 101:  Changes, Challenges, Choices
Description:
This new course is grounded in research and best practices in student success. The course is designed to increase success among first-time college students and give them effective strategies to help them succeed in college.  It is a one-credit-hour course, taught initially in eight-week segments.  For the pilot project, which begins in Spring 2007, some sections of this course will begin in January and others in March.  
The course is truly a college-wide effort and can potentially be taught by any PVCC faculty and staff who meet all of the following:

· has a Master’s Degree and 

· has completed the required three-day training session for teaching the course.  

For teaching the course, each instructor will be compensated the equivalent of one credit hour, which will be offered as an extended or adjunct contract.
Textbook:
On Course:  Strategies for Creating Success in College and in Life, Fifth Edition.
Employee/Departments Involved:
All academic divisions, Advisement, New Student Information Center, Admissions & Records, Assessment Center, Learning Support Services, & Financial Aid.
Student Cohort:
1) All first-time college students enrolling in 12 or more credit hours (full-time) OR 
2) All first-time college students enrolling in 6 or more credits AND placing into one or more developmental courses.
# of Students for Pilot:
An estimated 600-800 students projected for the pilot project.
Justification:
Research indicates that students are more likely to persist and be successful in college when they establish (1) relationships with other students, (2) relationships with faculty, and (3) connections with the college itself.  This course will facilitate all of these relationships.  In addition, the course will assist students in developing an awareness of their goals, their behaviors, and their strengths as learners and will then provide effective strategies for attaining their goals, strengthening behaviors that lead to successful outcomes, and maximizing their learning potential.
Implications:
Students in the pilot project will be required to enroll in this one-credit-hour course.

This course will need to be integrated into the course schedule, which involves assigning instructors and rooms.

Instructors who teach this course must have training to do so.

If our pilot data are similar to the data of other colleges who require a student success course, retention, course completion, and GPA’s will increase.
Resources Required: To be determined.
Success Course Description - College 101:  Changes, Challenges, Choices
Need Statement: College 101 is a comprehensive seminar grounded in research and best practices in student success. Research has shown that students who complete such a course experience more success in college than those who do not. This course, rather than being housed in any one discipline, is an integral part of an entire college community in order to communicate the idea that student success is integrated throughout all disciplines and services. 

Suggested University Equivalent(s)/General Education Value(s):

ASU: UNI 101 
NAU: FYE 101 
UofA: HED 197A

Course Description:

Strategies for how to create success in college and in life. Methods for choosing and developing effective academic strategies, increasing self-awareness and developing self-management strategies. Focus on understanding human interdependence, especially among persons of diverse values and perspectives. Evaluating effectiveness of chosen strategies and making decisions on continued implementation of strategies.

Learning Outcomes: 

1. Identify educational, personal, and career goals. (I)

2. Take responsibility for meeting goals. (I)

3. Increase self-awareness. (II) 

4. Implement personal self-management strategies. (IV)

5. Evaluate effectiveness of selected learning strategies. (III)

6. Develop interdependence. (VI)

Course Outline:

I. Goals

A. Identifying educational, career, and/or personal goals

B. Assuming personal responsibility for meeting goals

II. Self-Awareness

A. Identifying self-defeating patterns

B. Choosing habits that support success

III. Personal Self-Management

A. Improving time management

B. Improving money management

C. Managing stress

IV. Learning

A. Understanding learning styles

B. Using campus resources 

C. Using effective study strategies

D. Finding and using information appropriately

V. Interdependence

A. Developing mutually supportive relationships

B. Understanding various aspects of diversity

VI. Next steps

A. Evaluating the effectiveness of implemented strategies

B. Creating an action plan to use what you have learned

Late Registration Proposal for the Pilot– Tabled for the moment
Initial Definition: No late registration for classes after any class begins. Additional late start classes at discretion of Division Chair. 
Exceptions to late registration made at discretion of Division Chair.
Discussion regarding the late registration pilot proposal: 

The elimination of late registration simply removes the possibility of students registering for classes after classes begin. Students already registered can still drop or add classes.
Discussions included modifying late registration practices during the pilot, to include only the first two days of the Drop/Add period or until the first day of the class, whichever comes later. 
Another modification stated included modifying late registration practices during the pilot was to allow students to register any time before the second class meeting.

Course Repeat Proposal for the Pilot
The Under-prepared Student Initiative’s (USI) revision of the practices in the current Course Repeat Policy was guided by the College’s core value “learning” and, by extension, its unique Vision and Mission.  As stated in the 2005-2008 Mission Documents pamphlet, “Learning at Paradise Valley Community College means increasing the capacity of our students, our employees and the College itself to achieve their goals.”  
Each proposed change in practices is discussed in the context of learning and the College’s supporting values and strategic issues. 
Proposal for Change in Practices of the Course Repeat Policy 
To improve a previously earned grade, a student may repeat the course up to two times after the initial attempt (3 times in all).  A “W” assigned after the Drop/Refund deadline or a “Y” is considered an attempt.*  Repeated courses must carry the same title and subject prefix; however, the credit hours may differ.**  All reenrollments in a course will appear on the transcript and will be included in calculating the grade point average.  The student may request in writing that the course(s) with the lower grade(s) be excluded during the grade point average calculation.  A failing course grade assigned as a result of academic misconduct is considered a permanent “F” and cannot be considered under this policy.*** Auditing a course does not count as an attempt. 
Students planning to enroll in a course for the third time must seek advisement prior to enrolling.****  Students may repeat the course beyond the third time, indefinitely, but it will not be used to replace the original three grades.  Also, the student does not get any credit toward financial aid, and the grade is not counted in the grade point average. 
If you are unsuccessful in three attempts in the same developmental course and you: 
· do not have a learning disability, you will be advised to contact other public and/or private providers of developmental instruction to gain the requisite skills.  After you have gained the skills, you will be required to retake an entry assessment.  If you score out of the course in which you have been unsuccessful, all previous enrollments in the course will not be included in the calculation of your grade point average. 
· do have a learning disability, and it has been determined by a formal review process that you do not have the ability to benefit from subsequent repeats, you will be advised to enroll in Adult-Basic Education Programs, Literacy Programs, or other appropriate options. *****
*  Reducing the number of total course repeats from four to three and including a grade of “W” after the Drop/Refund deadline or a “Y” as an attempt minimizes the student’s “loss” of learning time, consequently shortening the time period necessary to achieve his/her career and educational goals.  This change provides College infrastructure that is efficient and centered on student learning (Strategic Issue #1).   
** Allowing the student to retake a course with a different scheduling format addresses the College’s commitment to become more learning-centered (Strategic Issue #1), a changing demographic (Strategic Issue #2), and the rising number of under-prepared students (Strategic Issue #4) by increasing student access to specialized student-learning opportunities appropriate to his/her educational needs and critical to PVCC’s future.   
*** Section 2.3.11 Academic Misconduct, in the Maricopa Governance Policy Manual, enumerates Course Failure as one possible sanction for a student committing academic misconduct.  Assigning the guilty student a permanent “F” underscores the severity of this act and the value we place on integrity, trustworthiness, and ethical behavior.
**** This change creates a link between the student and academic advisement staff that is consistent with our core value and vision to engage students in educational relationships that support personal growth and the achievement of their goals.  It implicitly addresses the needs of our diverse student body and under-prepared students, and supports the optimization of enrollment and retention patterns, all of which require robust student support services (Strategic Issues #2, #4, & #5).
***** This addition addresses the under-prepared student who has not satisfactorily achieved the requisite skills at PVCC to succeed at the college-level.  A case-by-case review will be conducted to determine appropriate educational and career options commensurate with the student’s learning needs and the needs of the marketplace. PVCC's mission documents under Stewardship states that as good stewards . . .  “we affirm our commitment to being accountable for the fulfillment of all duties and professional obligations associated with our positions.”  In so doing, we are guided by our overriding mission, which states, in part that “The Mission of Paradise Valley Community College is to educate the whole person and to serve our students and our communities by providing learning opportunities that are designed to help them achieve their goals.”

	Current USI Team Members
Under-prepared Student Initiative
Paradise Valley Community College
See lists of past USI team members for each of the following years:
original team-Spring 2001, 2001-02, 2002-03, 2003-04, 2004-05, 2005-06
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Bob Bendotti, Co-Chair
Vice President Learning
bob.bendotti@pvmail.maricopa.edu 
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Sally Rings, Co-Chair
Reading/English Faculty
sally.rings@pvmail.maricopa.edu 
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Marianne Auten
Counseling Faculty
marianne.auten@pvmail.maricopa.edu 

[image: image10.jpg]



Tom Butler
Reading Faculty
tom.butler@pvmail.maricopa.edu 
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Maggie Cullop
Academic Advising Coord.
maggie.cullop@pvmail.maricopa.edu
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Tony Craig 
Mathematics Faculty
tony.craig@pvmail.maricopa.edu
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Joyce Janiga 
Div. Chair: Mathematics
joyce.janiga@pvmail.maricopa.edu
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Maribeth Marquard 
Mathematics Faculty
maribeth.marquard@pvmail.maricopa.edu
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John Nelson 
Div. Chair: English/Reading
john.nelson@pvmail.maricopa.edu
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Pam Osback
English Faculty
pam.osback@pvmail.maricopa.edu
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Leila Palis 
ESL Faculty
leila.palis@pvmail.maricopa.edu
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Stacey Rannick 
English Faculty
stacey.rannick@pvmail.maricopa.edu
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Michaelle Shadburne 
E&OL Coordinator
michaelle.shadburne@pvmail.maricopa.edu
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Rick Sheets
Learning Support Center Director
rick.sheets@pvmail.maricopa.edu
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Christine Tabone 
English Faculty
christine.tabone@pvmail.maricopa.edu
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Elaine Weintraub
Mathematics Faculty
elaine.weintraub@pvmail.maricopa.edu
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Amber West-Martin
Director Student Development 
amber.west.martin@pvmail.maricopa.edu
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Fred Wieck
Counseling Faculty
fred.wieck@pvmail.maricopa.edu
Faculty Representatives 
1. Sally Rings (Co-Chair)
2. Joyce Janiga (Div. Chair)
3. John Nelson (Div. Chair)
4. Marianne Auten
5. Tom Butler
6. Tony Craig
7. Maribeth Marquard
8. Pam Osback
9. Leila Palis
10. Stacey Rannik
11. Christine Tabone 
12. Elaine Weintraub
13. Fred Wieck
Administrative/Work Unit Representatives
1. Bob Bendotti (Co-Chair)
2. Maggie Cullop
3. Michaelle Shadburne
4. Rick Sheets
5. Amber West-Martin
 


