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Overview:  The Student Success Pilot Project (SSPP) is designed to address the student retention, student persistence and student success targets established in the Chancellor's Beyond Boundaries document.  The SSPP, researched and developed by the Paradise Valley Community College Under-Prepared Student Initiative (USI) Project Team, charts a new and more purposeful path for a specified student cohort that enrolls at PVCC.  Specifically, students in this cohort will participate in a series of required activities: course placement testing, advisement, orientation, registration and enrollment in COL-101, a college success course.  PVCC will integrate its newly developed i-Goal, a technology-based student goal-setting system, with the SSPP's orientation, advisement and registration components.  Additionally, over the last three years the USI Project Team has researched and will subsequently recommend changes to the Chancellor's Executive Committee relative to current MCCD policy regarding late registration and course repetition.

Projected Implementation of the Pilot: 
January 2007 (Spring Semester)

Core Components of the SSPP:

1.  Required course placement testing

for all first-time degree seeking students.   These students complete all three placement tests: math, English and reading.

2.  A required integrated orientation,

advising and registration program.

This includes a newly designed group advising process, with i-Goal, an embedded technology system, to be utilized by 

all students in the SSPP cohort.

3.  A required College Success Course,

COL-101, that transfers to state universities. COL-101 is a one credit, eight-week course taught by PVCC faculty, including adjunct faculty, along with staff who have completed the required training and who possess a masters degree. To increase access, alternate delivery strategies, i.e. hybrid, on-line, summers and weekends, will be utilized.

4.  The SSPP will be assessed by students, faculty, staff and college leadership.

Overall Student Cohort for:
The overall student cohort is either:

1) All first-time, full-time students or

2) All first-time students enrolling in

6 or more credit hours and who placed into one or more developmental      courses. 

Placement Testing:  First-time college students who are degree/certificate seeking (AA, Cert. BS, etc.) will be required to take all three placement tests (math, writing and reading) prior to course registration.


Integrated Orientation/Advisement/ Registration:  All first-time students placing into one or more developmental courses or all first-time, full-time students are required to participate in the integrated orientation, advisement and registration process.


Student Success Course (COL-101):  All students required to participate in the integrated orientation/advisement/ registration program and who are taking 6 or more credits will be enrolled in the Student Success Course (COL-101).

Projected Investment:


The SSPP Team projects an investment of

$57,300 to support a successful pilot project for 600-800 students at PVCC:







1.  Additional Placement Testing 







units (600/800 students x 3 tests):  $2800
2.  Resources for human resources, including peer mentors for the integrated orientation, advisement and registration process:  $15,000

3.  Course development, training,

instructional support and assessment for the COL-101 course (30-40 sections); includes a .25 incentive course load for those who teach COL-101 during pilot phase :  $17,000

4.  Coordination and Assessment of the SSPP for PVCC and two partner colleges:  $20,000 (Could be partially off-set by MCLI

support of reassigned time)

5.  SSPP Promotion:  $ 2,500

PVCC In-Kind Support
1.  The time and expertise of PVCC's fifteen member Under-prepared Student Initiative (USI) team since 2001


2.  The development and technology costs of associated with i-Goal



3.  Three days of free training provided to 50 MCCD employees by Dr. Skip Downing, a nationally recognized expert on student retention and persistence strategies 


4.  The costs associated with engaging the consulting services of Dr. Joanne Wright, a 


recognized expert on student retention and


persistence strategies.  Dr. Wright was a


keynote presenter for nearly 70 MCCD


faculty and staff


5.  The development and administration of the Student Success Pilot Project website

Potential Pilot Partners:


Chandler-Gilbert Community College

Scottsdale Community College

Student Success Pilot Website:

www.pvc.maricopa.edu/usi
Final Report:

The SSPP Coordinator will author



a final assessment report that will




be shared with the CEC and the



Joint VP Councils.

Contact Sources:

Dr. Rick Sheets, Director, Learn. Sup. Ctr.

(Summer 2006)


 (602) 787-7183



Mr. Bob Bendotti, VP-Academic Affairs




 (602) 787-6602

