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Introduction

To support PVCC's continuing efforts to resolve its strategic issue relating to better serving the needs of the increasing number of under-prepared students, the members of the Under-prepared Student Initiative (USI) Project Team have developed the following:

• Belief statements regarding under-prepared students

• Compelling questions relating to district and college policies

  and practices related to under-prepared students

• Recommendations concerning potentially powerful resolution 

  strategies for college-wide consideration 

The USI Project Team encourages the President's Leadership Team, President's Leadership Council, Division Chairs, Learning Support Services Managers and the Strategic Planning Team (SPT) to review the USI Project Team's position.  We acknowledge it will take a significant degree of institutional courage and commitment, an advocacy spirit and a willingness to re-think current policy, practice and resource allocation to resolve this compelling and persistent strategic issue.  The USI Project Team also acknowledges that the long-term resolution of this issue resides in our ability to think and act systemically and vertically within the K-20 continuum.

Definition of the Under-Prepared Student

The Under-prepared Student Initiative Project Team has considered many possible definitions of the under-prepared student.  The USI Team has reviewed the literature and has conducted research relative to the topic.  Dr. Sally Rings, a member of the USI Team, has also surveyed PVCC faculty in an attempt to develop a definition of under-prepared students that reflects the view of college faculty, staff and administration.  Based on the information considered, the USI Project Team included the following definition in the 2002-05 Strategic Plan for the PVCC Under-Prepared Student Initiative:


Students who do not possess the requisite knowledge and/or skills necessary to 

perform college-level work and who may have unrealistic beliefs about how to be successful in college.

The Initial Focus

During the initial phase of its work the USI Team determined to focus its efforts on a cohort of students whose assessment test scores indicate placement in one or more below 100 level course(s) and/or students who are currently enrolled in one or more below 100 level courses.  Subsequent to the initial phase, based on faculty feedback and course observations, the USI Team decided to include English 101 in its initial focus. The USI Team believes that focusing the College’s effort on the collection and analysis of data related to these cohorts, and the use of the data to change the systems that most affect under-prepared students, will be most valuable in resolving the Under-prepared Student Strategic Issue.

Belief Statements

The USI Project Team believes the following relative to under-prepared students at PVCC:

• We believe that responding to the needs of under-prepared students is consistent with our college's mission.  As such, we believe that the college's faculty, staff and administration share the responsibility of serving under-prepared students.

• We believe that under-prepared students are pervasive at PVCC.  Based on faculty responses to a college-wide survey and placement test results, approximately 65% of current PVCC students are, in some manner, under-prepared to do college-level work.

• We believe that PVCC should focus its initial efforts to serve under-prepared students in developmental courses in English, mathematics and reading.

• We believe that current policy and practice relating to orientation, assessment, placement testing, advisement and late registration for all students must be reconsidered.

• We believe that alternative course scheduling, the focused utilization of summer, weekend, and evening timeframes, and the use of technology should be reconsidered as elements in potentially powerful intervention strategies.

• We believe that a reasonable limit should be established relative to the number of times an under-prepared student is permitted to repeat a course.

• We believe that a reasonable limit should be established relative to the degree of support services provided to under-prepared students.

• We believe it is essential that the college have processes and procedures to accurately identify under-prepared students. 

• We believe that under-prepared students have a personal responsibility for their learning and for the accomplishment of their educational goals.

• We believe that all college faculty and staff are integral to the successful resolution of the under-prepared student issues at PVCC.

• We believe that all college faculty and staff will benefit from targeted professional development, i.e. training, to enhance their ability to better serve under-prepared students.

• We believe that strategies and programs designed to serve under-prepared students should be systemic and sustainable.  While there are no "quick-fixes," there are powerful intervention strategies and practices that can be utilized.
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• We believe that the long-term resolution of the under-prepared student issue resides in a systemic approach involving our K-12 and university partners.  The Learning Connections Consortium should play an integral role in addressing this issue.

Compelling Questions 

The USI Project Team offers the following compelling questions for consideration and response:

1.  Does the proposed definition of an under-prepared student, including the refined definition noted in the “Initial Focus” section of this paper accurately reflect the college's viewpoint?

2.  Is the college committed to better serving the needs of under-prepared students?  Is evidence of this commitment explicit in the college's admissions and registration practices, and in its planning, budgeting, employment and institutional effectiveness systems?  

3.  What data are needed to deepen our understanding of the under-prepared student issue, and are the data available?

4.  What should be the student’s right to fail?  Right to repeat?  Can we suggest new policy related to these issues?

5.  How can we improve PVCC's ability to more accurately identify under-prepared students?

6.  Can PVCC move to mandatory policies that are equitable and responsive to the needs of under-prepared students in the following areas:

• Course Placement Testing

• Course Placement

• Orientation

• Advising

• Student Success Course

• Late Registration Policy

• Limitations on Repeating a Course 

7.  Are our college's fiscal and human resources--particularly our faculty and staff-- appropriately aligned to effectively respond to the needs of under-prepared students?

8.  How will we assess the effectiveness of intervention strategies related to under-

prepared students?
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9.  Are there potentially powerful learning strategies and practices, e.g. summer transition programs, Learning Communities/First Year Experience) supplemental instruction, technology-enhanced instruction, etc., that should be implemented more widely in order to address the needs of under-prepared students?

10.  How can we effectively track the progress of under-prepared students?

11.  Should the responsibility to serve under-prepared students be embedded in the position descriptions for faculty, administration and appropriate staff?

12.  How can we attract more students to our orientation program?

13.  Who should be the "constant advocates" for the under-prepared student at PVCC?

Research supports the idea that advocacy is an essential strategy in causing a college to

re-think its current policies and practices related to under-prepared students.

14.  What is the role of Learning Connections, i.e. of K-12, community college and university partners, relative to resolving PVCC Under-prepared Student strategic issue?

15.  How can we create shared responsibility among all college faculty and staff for the success of under-prepared students?

16.  How do we create a responsible approach to students with an inability to succeed academically?
Recommendations

The USI Project Team offers the following recommendations to the College President, President's Leadership Council (PLC), the PVCC Strategic Planning Team (SPT), Academic Division Chairs and to PVCC's faculty and staff.  It is recommended that:

1.  The President's Leadership Council, Dean Team, Division Chairs, Department Managers and Strategic Planning Team develop a deep understanding of, and a commitment to, the role of community college developmental education.  This understanding and commitment includes the purposes of developmental education, why it is needed, the costs and benefits of and the contributions these programs make to our society and to the college.

2.  The PVCC Strategic Planning Team continue to identify "Better Serving Under-prepared Students" as one of the College's strategic issues.

3.  The PVCC administration and the PLC advocate that the under-prepared student challenge is a shared issue, one that is owned by all faculty, staff and administration. 
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4.  The college administration, faculty and staff move courageously, decisively, prudently and persistently toward supporting and instituting policies and procedures related to the following:


• Mandatory Course Placement Testing


• Mandatory Course Placement


• Mandatory Orientation


• Mandatory Student Success Course


• Mandatory Advising


• Late Registration Policy


• Limitations on Repeating a Course 

5.  The PVCC Research, Planning and Assessment Office publish a comprehensive annual report relative to students enrolled in below 100 level courses in math, English and reading, along with English 101, at PVCC.  This report would include:

• Enrollment (high point, 45th day, and ending), figures for below 100 level sections in math, English and reading, along with English 101.  A five-year trend analysis should also be included.  

• Demographics of students, including years out of high school, high school 

attended, etc.

• Demographics of faculty, including experience, degree(s) earned, employment status, i.e. full-time or adjunct, etc.

• Grade distribution

• Retention and persistence data, i.e. did the students re-enroll and persist to achievement of their educational goals.

6.  The PLC, college administration and faculty encourage the growth, development and promotion of FYE Learning Communities specifically targeted to support under-prepared students.  

7.  The Division Chairs of Mathematics and English become formal members of the USI Project Team. The VP of Learning Support Services should also become a formal USI member.

8.  Program reviews be conducted in developmental math, reading and English, as well as in English 101.  Program reviews in learning support services areas, including advising, placement testing, the Learning Support Services and student orientation should be conducted. Further, that the results of the programs reviews be used to improve PVCC’s systems to better serve under-prepared students. 
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9.  The role of Learning Connections should be focused on sponsoring conversations, including “student voices” and “faculty voices” sessions, and interventions that lead to long-term, sustainable and systemic solutions of the under-prepared student issue.

10.  Legal and financial issues related to existing MCCCD and PVCC policies and procedures be considered.  Among the specific areas of focus are policies related to open admissions, services for students with a demonstrated inability to succeed academically, mandatory placement testing, course placement, orientation, advising a required college success course for identified student cohorts and the number of times a course may be repeated.
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