USI FOCUS TEAMS ~ 2007-2008

Advising

· Increased Faculty Involvement

· Mandatory Advising

· Early Alert

· Exit Interview Process (consider alternatives, i.e. technology)

Assessment of iStartSmart

· Overall
· Course (AAA115)
· Orientation Elements
· Tracking our Cohort
iGoal

· Expand use
· Integration
Registration Policies
· Late Registration

· Course Repetition

Placement Testing Process

· Review process to reduce # of students who go to Orientation
· Explore current process/ Explore alternatives
Orientation Revision

· Tie-in to CCSSE
· New faculty Messages (on video)
AAA115/CPD115

· Align with CCSSE
· Content Review
· Scheduling
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