iStartSmart Session Summary ~ DRAFT ~
Paradise Valley Community College
Friday, September 7, 2007

Executive Summary:  The iStartSmart session brought together approximately 35 members of the Under-prepared Student Initiative, the iStartSmart Orientation team and faculty members who are teaching the AAA115 student success course to debrief the iStartSmart pilot project utilizing an open space process.  The ideas and suggested that were generated during this session are indicated below.

Topic Area:  Staffing

Brain storming:

- Crosstrain dedicated staff.

- All areas stepped up 

- Need to train instructors for fall 2008 (do this in spring 2008).

- Recruitment ideas:


• Parents to attend orientation


• AAA115 students for peer mentors and to help market program; could also apply to 

become orientation leaders.

Specific Suggestions:

- Shortened time for orientation (Added Financial Aid portion).
- Have faculty available for advising with iStartSmart session.
- Have faculty assist with decision zones for course placement.
- Provide instructor training for AAA115 in spring 2008.
- Advance training for staff one semester in advance.
Topic Area:  Focused Orientation

Special ESL Orientation:

- ESL- after placement testing go to mini-orientation where students would register and take own section of AAA115.

- Back class up to ESL classes.
Orientation Break-out Sessions

- (Pick 2 out of the following before Advising & Registering)

• Honors


• Disability


• Athletes


• Financing College


• Veterans


• iGoal

iStartSmart Session Summary continued, page 2

Topic Area: Orientation Logistics
- Develop a hybrid orientation combining pieces from the online and in-person orientation.

- Advising and registration before the orientation.

- New version of the contingency form for use in orientation process.

- Each area/department/division should be aware of the iStartSmart process:


• Student Information Form


• Placement Testing


• Hybrid Orientation

- Address concerns of classes closing during orientations:


• Ghost sections


• Watch class sections- #’s

Topic Area:  New Student Orientation Process
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iStartSmart Session Summary continued, page 3

Topic Area:  Classes and Placement 

- Classes to offer students.  Idea: Critical thinking per discipline.

- Placement Into Courses.  Idea:  (Pam to forward comments)

Topic Area:  Assessment 

Donna Simon to send comments.
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